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PROCEEDI NGS

CHAI RMVAN HERNANDEZ: (Okay. We'll go ahead and
call the neeting to order, Ladies and Gentlenen. The
Decenber 19, 2018 neeting of the Charter Authorizing
Panel is called to order. | would like to wel cone
everyone to the ADE Auditorium Pl ease silence al
el ectroni c devi ces.

| would like to introduce the Panel. The
Charter Authorizing Panel oversees the authorization,
renewal , revision, and revocation of charters.
Recently passed Act 462 of 2017 all ows individuals
outside the Departnent to serve on the Panel. In
accordance with Act 462, and in an effort to increase
representation for nmultiple stakehol der groups,
Conmi ssi oner Key has named seven menbers to the
Charter Authorizing Panel:

Dr. lvy Pfeffer, ADE Deputy Conmm ssioner

G eg Rogers, ADE Assistant Comm ssioner for
Fi scal and Adm nistrative Services;

Dr. M ke Hernandez, State Superintendent for
O fice of Coordinated Support and Service;

Dr. Angela Kreners, Deputy Director for Career
and Techni cal Education at the Arkansas Departnment of
Car eer Educati on;

M ke W/ son, education advocate and attorney in
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Jacksonvil | e;

Dr. Naccaman W/ lianms, forner State Board of
Educati on nenber from August 11, 2004, to June 30,
2011,

Toyce Newton, former State Board of Education
menber from August 18, 2009, to June 30, 2016.

As Acting Chair today, ny goal is to facilitate
a fair and responsible hearing. | wll request that
each person speaking please state your nane and title
for the record. | wll ask that you continue to
speak clearly into the m crophone for the benefit of
t he Panel, the audience, and the view ng audi ence.

The entire neeting is being |ivestreamed and
recorded. M. Sharon Hill, the court reporter, wll
be providing a transcript of the neeting and it w ||
be posted to the ADE website.

REQUEST FOR DI STRI CT CONVERSI ON CHARTER SCHOOL RENEWAL:

FOUNTAI N LAKE M DDLE SCHOOL COBRA DI G TAL PREP ACADEMY

CHAI RVAN HERNANDEZ: We wi |l now nmove into our
action agenda. M. Ballard, you are recogni zed.

MR, BALLARD: Thank you, M. Chairman. Reginald
Bal | ard, Arkansas Departnent of Educati on.

Qur first action on the agenda is a request for
District Conversion Charter School Renewal for

Fountain Lake M ddl e School Cobra Digital Prep
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Acadeny.

On January 16, 2014, the Charter Authorizing
Panel approved the application for Fountain Lake
M ddl e School Cobra Digital Prep Acadeny. The
charter is approved to serve students in grades 5-8
w th a maxi num enrol | ment of 500. The
representatives of Fountain Lake M ddl e School Cobra
Digital Prep Acadeny are appearing before the Charter
Aut hori zi ng Panel to request renewal of their current
charter.

CHAl RVAN HERNANDEZ: Thank you. And, Ms. Hyatt,
if you would, just review the process for us today.

M5. HYATT: Mary Claire Hyatt, Arkansas
Departnment of Educati on.

So everyone, with the exception of the attorneys
representing the applicants, who plan to speak or
provide testinmony to you today need to be sworn
before t hey speak.

The charter schools wll have 20 mnutes to
present their application for renewal; anyone who is
opposed to the application will share 20 m nutes
subsequently; and then the applicant will have an
additional 5 mnutes for any rebuttal. O course,
you have the option to extend tinme as you see

necessary. And following the rebuttal time you have
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the option to ask questions and have any remai ni ng
di scussi on before you take whatever action you choose
to take.

CHAI RVAN HERNANDEZ:  kay. Thank you.

WIIl all representatives of the charter and
t hose speaking in opposition please rise and raise
your right hand. Do you swear or affirmthat the
testinmony you're about to give will be the truth, the
whol e truth, and nothing but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RVAN HERNANDEZ:  Thank you.

Representati ves of Fountain Lake M ddl e School,
if you woul d, you have 20 mnutes to start your
presentati on.

SUPT. MJURPHY: Good norning. First and
forenmost, | would like to thank you for giving us the
opportunity here to present today. M/ nane is Dr.

M chael Murphy. 1've served 32 years in education,
the past 17 years at a district level. And | amvery
honored today to kind of describe to you the vision
of learning for the Fountain Lake School District.
|'ve been bl essed with the opportunity to |lead the
Fount ai n Lake School District for the past two-and-a-
hal f years.

And so what I'mgoing to describe to you is the
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journey that the district has taken over the last 10
years, in which it started with an engagenent process
of the commnity, students, and administrative

| eaders to try to fornulate a very student-centered
approach to education. And so with that, the overal
m ssion of the district is for the Fountain Lake
School District join with the comunity to inspire,
notivate, and prepare every student to be a
conpetent, productive, know edgeabl e, goal -oriented
citizen. And our vision in that regard, to foll ow
with the mssion, is supporting every student every
day for success. As educators, we know the
chal | enges that we face providing services to

i ndi vi dual students.

Today, we are going to describe to you the
approaches that have been utilized and we seek the
continuation of waivers and flexibility to design the
student |earning environnent that we feel best serves
our conmunity.

It's ny privilege today to introduce our
bui I ding principal who has served in this capacity
t he past nine years and has | ed the mddle school to
where it is today in this renewal process. That
individual is M. Frank Janaskie, and I'mgoing to

turn the podiumover to him
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MR. JANASKIE: Good norning. First, | thank you
for the opportunity for us to share our success story
over the last four-and-a-half years. W've done a
| ot of great work with our kids, our teachers, and
our staff, and our parents. So we're very pleased
and very proud of what we've been able to acconplish
over the last four-and-a-half years.

The m ssion of Fountain Lake Mddle School is to
provi de our students with the know edge and skills in
preparation for high school, college, and career
readi ness. Qur notto of the district, "Preparing
every student every day" -- and when you walk into
our building you're going to see those words that
sinmply say "Every Student Every Day," because that's
the mssion for us. W're here to work for all of
our kids, regardless of where they're comng from
academc ability -- because what we're looking for is
to see some success so that when our kids wal k out of
the m ddle school in the 8th grade they know t hey
have the chance to do high school better, nake sone
career plans. Because we started those career plans
back in the 5th grade and that's probably one of the
nost uni que parts of what we're going to do.

So, alittle bit about the district itself. W

are just to the northeast of Hot Springs. W cal
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oursel ves kind of a bedroomconmunity. W don't have
any real -- we'll call it industry, per se, Hot
Springs being very nuch into tourism Mst of the
industry is outside of our district. W do have a
very large retirenent community with Hot Springs
Village. The district serves approximtely 1300,
1400 students. Currently, my enrollnent is probably
right around 417 students grades 5-12 -- 5-8.

W serve a population that's approximately 52%
to 57%free and reduced. That percentage woul d
probably increase just a little bit if I could get
all of my kids to renenber to bring those papers back
in. If you ve been dealing with school districts,

t hen you understand that problemas well. Qur goa
is to serve all of our students.

When we started down this path four-and-a-half
years ago, we were |ooking to do school differently.
Because of your opportunity and chance, we've been
trying to nmake that a reality.

So the design for Fountain Lake M ddl e School,
we want our kids to be on track for college and
career readi ness when they | eave the 8th grade. W
want themto have an opportunity to receive high
school credit in mddle school. W want themto have

exposure to a variety of professions. W want them
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to have chances to excel in STEM fine arts,

accel erated academ cs. W want to prepare themfor
the soft skills; so we have them participate in
character education. W want themto denonstrate and

apply and engage in 21st century skills. W' re not

tal ki ng about 21st century skills -- and people are
still saying, "Hey, we have to get our kids ready for
the 21st century."” |'ve got news for you: it's

al rost 2019; we're in the 21st century. Hopefully at
this point intime w'll begin to figure out what are
they going to need in the mddle part of the century.
Experience. Extended |earning tine through project-
based classes -- now you're also going to hear ne
refer to them as experience-based classes. So |

don't want to confuse you if I"'mgoing in two
different directions, but experience-based and

proj ect-based, in nmy world, is the same thing because
it's hands-on. It's an opportunity for you to
succeed and it's also an opportunity for you to fai
and then figure out why you failed. And that's
usual ly one of the greatest things | get to hear sone
of ny kids talk about -- and you'll see some of those
in our presentation. And, of course, personalized

| ear ni ng.

As you | ook at our school data, it's going to
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refl ect some of our goals. Qur goals were to neet
and exceed the state average -- math performance --
and you're going to see it's four levels at this
point in time. The bottomend is the PARCC
assessments and top three are our ACT Aspire. And
this is going to be our conparison buil di ng-w de.
These are our ELA performance -- once again, PARCC on

the bottom And the reason that you don't see
anything at the top is those nunbers haven't been
rel eased yet, and | can't pull -- you can see that
ELA based on Aspire. And then, our readi ng goals.
You know, through the -- there was sone hard work of
our teachers, our students, and our comunity. CQur
school has earned a rating of B. | think we're
sonewher e about just under a point-and-a-half to two
points fromthat A -- and just like you, | want an A
you know. It becones that conpetitive nature. But
we' re doing great things in our school. W see what
we're doing. And | follow cohort groups from
beginning to end, |'mwatching growmh; |'m watching
our students grow fromthe tine that they started in
the 5th grade till the time that they exit.

These are sone of our MAP data from NWEA t hat
nmeasures annual progress. The yellow is beginning

with the fall and then our test in the spring. And
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as you |l ook at sonme of this information -- once
again, here's reading -- you're going, "hmm
interesting that you have a digression of the
starting." But we've also included nore students in
our school coming in. But, once again, we're also
wor ki ng on that goal of growh -- what can we do to
get kids to grow and be prepared when they wal k out
our door.

In the 8th grade | probably am serving hal f of
ny students in Algebra |, and so a class of about 100

to 110 kids. Half of those students are prepared and
ready to take Algebra |, and they're being
successful. W believe part of that is also through
t hat aspect of what we do wth hands-on | earning and
t he communi cation, of being able to talk to kids
about reality. GCkay. Being able to use those real-
world projects to full term

W started this journey with the ability to
teach the soft skills necessary for students to be
successful. 1In the folder you're going to see kids
col  aborating together. Now they're kind of
intrigued about what's going on, but they're not
arguing; they're collaborating. They' re talking with
each other and trying to figure out -- and the sol ar

systemis all around and why there's heat com ng out
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of that |ight.

CHAl RVAN HERNANDEZ: M. Janaskie --

MR JANASKIE: Yes, sir.

CHAI RVAN HERNANDEZ: -- could you get a little
closer to the mc --

MR. JANASKIE: |'msorry about that.

CHAI RVAN HERNANDEZ:  -- for the audience? Thank
you.

MR JANASKIE: |'mused to talking loud, so --

CHAI RVAN HERNANDEZ:  Yeah.

MR. JANASKIE: That's all right.

AUDI O TECH. Wen he drops his voice down, it's
very hard to hear.

MR JANASKIE: | wunderstand.

W provide a time for students to work in a
digital world. W provided a one-to-one ChronmeBook
for our students in grades 5-8. CQur district has
spent resources on nmaking sure that our kids have
access to the internet without dropping. Qur kids
are prepared to take MAP tests online. Qur kids have
been prepared to take the ACT Aspire online. Qur
ki ds have skills that are preparing themfor 21st
century jobs.

We are having comuni cation wth parents and

students and stakehol ders about the jobs that are
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going to happen. Now, if you have a 5th grader or
you' ve got a grandson or a granddaughter, every 5th
grader, who happens to be sonewhere between the age
of 9 and 10, this time of the year it's -- well, |
want to be an MBA basketball star. Okay. Two nonths
ago, it was "I want to be an NFL star" -- okay -- or
a cheerleader. So we're trying to have a

conmuni cation with our kids, "Hey, what are you
interested in?" "Well, | like" -- and we go from
there. |If you're able to get a 5th grader to kind of
say "Well, you know, I'd like to be a footbal

pl ayer," okay, that's not out of the real mof

possibility; | don't care if you' re only, you know,
three feet tall. "I want to be a fireman," "I want
to be a lawer,"” "I want to be a nurse,"” "I want to
be an engineer,” "I want to be a tattoo artist" --

wel I, those are all great careers and you're giving

us lots of ideas, because then we're going to try to
go find those careers to bring in and have those
conversations with kids; "lI'mgoing to tell you about
the jobs that | do and we're going to | et you ask
sone questions" -- what does it take to be that
position? What does it take to be a police officer?
What does it take to be an engineer? What does it

take to be a doctor? Wat does it take to be a
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construction worker? W' ve created an advisory cl ass
built on the habits of Stephen Covey's Seven -- the
Seven Habits of Highly Effective Teans. Each day our
kids start off with a 20-m nute class and we talk
about goal -setting; we talk about ways to be
proactive; we tal k about ways to be collaborative
with each other; we talk about soft skills and how
you need to interact with each other and with adults
or kids or community nmenbers; how do you need to
present yourself if | bring in a guest speaker who
can stand on stage and tell you a little bit about
the careers that you're going to think about. W do
synergy assenblies to | ook at student data, student
performance, and these are gui ded by our students

t hensel ves. Every student is being given the
opportunity to |lead and present. That to us was one
of the inportant factors, having that oral

conmuni cation as a factor for all the kids |eaving
the m ddl e school; that was a half-credit that they
got to have on their high school transcript.

During our advisory, we al so have conversations
about what interests do you have, where do you want
to go. Mybe you' ve already started a conversation
at hone about being in college. Maybe you've already

started a conversation about working for dad or nom
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or following in their footsteps. W're trying to get
students to tell us a little bit about where they're
trying to go. And, once again, | get -- a 5th
grader's plan is nuch different than an 8th grader's
plan -- but it's so much better to wal k out of the

m ddl e school in the 8th grade and have a plan. |[|'ve
| ooked at way too many kids in 9th and 10th and 11th
grade who still don't have a plan. So we're trying
to give thema thought, a plan, those skills to be
proactive, to begin with the end in mnd -- and, of
course, to wn -- have that w n-w n.

So why do we want to continue and why do we want
to make our school better? So we want that
flexibility to continue to do what we've done over
t he past four-and-a-half years. W want to be able
to expose kids to career orientation, to offer them
the ability to have a better life. W want themto
have that ability to work together, work
col | aboratively.

Qur schedule allows our kids to do things a
little differently -- the 20 minutes in the norning
wi th advisory every day; we've built in an
intervention tinme into our day. W're |ooking at
trying to figure out a way to strengthen kids who

have it and yet, build the gaps for those kids who do
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not. We're looking for the flexibility to continue
t hose 21st century skills by enbeddi ng keyboardi ng
into our classes instead of a standal one cl ass.
Those are very inportant to us.

We'd like to be able to continue the flexibility
to incorporate an individualized success plan.

During this advisory our students have been
creating a portfolio, and this portfolio is designed
to follow you all the way through the m ddle schoo
and into high school. W started off using Google
Sites. W struggled for quite a while trying to get
it devel oped, kind of |ook |ike what we wanted to.

W' ve done some experinenting and sone research. W
found a site called See Saw. So right now our
students are all putting material into what they cal
their See Saw account. And by material |'mtalking
about whether it's artwork or work they're doing in a
project class or work that they're doing as just
homewor k, good work, bad work -- but it also includes
t hose grades. Because twice a year we're going to
sit down and we're going to have the student-Ied
conference. So we're going to invite you to cone
into the school and, instead of that typical parent-
teacher conference, we're going to have a student-I|ed

conference. So with those habits in mnd, we're
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going to sit down and say, "These are mnmy goals at the
begi nning of the year; this is where I'mat." So
you're having this conversation with an adult. R ght
now, |'ve probably got about 50% of mny parents com ng
out to see their kids -- and if the kids -- or the
parents don't nmake it, we'll get an adult there --
"1l show up, another teacher will show up, Dr.
Murphy will cone in and sit and be the adult -- just
so that kid can present where they're at, what

t hey' ve done, and then you get to say, "Wll, what do
you want to do fromhere?" And then we roll with
that. W see the benefit of our kids going through

t hese habits, being able to | ead, being able to talk
about their own data.

So there's the waivers that we've asked for in
t he past and would like to continue wth.

These are sone of the classes that we've been
able to offer through these | ast four-and-a-half
years. Sone of themare through Project Lead the
Way, sonme of them were designed by teachers. And we
trai ned our teachers through East Corp. East canme to
our school and taught our teachers how to be
facilitators instead of just teachers. Now a |ot of
times if you' ve been a teacher it's very hard to give

a kid the opportunity to screw sonething up, the
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ability to hand a 5th grader a scal pel and say,
"Here's a brain; you get to dissect this." And they
are all excited, regardl ess of whatever snell is

com ng off that brain; they' re going ugh with one
hand and cutting in the other. Wen you | ook at them
and you' ve explained to them about gears and wheel s,
and you say, "Hey, | need this gear to make this car
go" -- okay -- and 15, 20 mnutes later they're stil
scratching their head but they have poked, prodded,
tried to figure out why this gear doesn't turn this
wheel. It's really cool to watch. W have given the
kids the ability to say, "Hey, what other courses
woul d you be interested in?* So as you're |ooking on
here -- jazz band. So our 6th graders start band --
our students start band in the 6th grade. So sone
7th and 8th graders said, "Wll, we'd like to see
about maybe a jazz band.”" One of the band directors
said, "Ckay." So based on their student voice, we
created the jazz group. The service projects classes
were al so requested by those students. Service

proj ect classes have a variety of kids who are

| ooki ng for ways to inprove other organizations.

|'ve had kids want to raise noney for the Humane
Society; |'ve had kids who wished to go to one of the

nur si ng homes to present Christmas cards or Christnas
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gifts. The teacher gives themthe latitude to think
of the project, lay it out, figure out if there's any
cost involved, then they have to do the presentation
before they can do anything else. CQur kids are
t hi nki ng, our kids are creating, and our kids are
doi ng.

So that was one of the things that we were
tal ki ng about, innovation. W're tal king about
m ddl e school kids. W're tal king about kids who are
9 and 10, anywhere between 13 and 15 years ol d.
We're giving thema chance to experience learning in
a whol e new way.

CHAl RVAN HERNANDEZ: M. Janaskie --

MR. JANASKI E:  Yes.

CHAI RVAN HERNANDEZ: - - you have two m nutes
remai ni ng.

MR JANASKIE: Ckay.

CHAI RMVAN HERNANDEZ: But you'll have an
additional 5 mnutes after that --

MR JANASKI E: Ckay.

CHAI RVAN HERNANDEZ: -- unl ess there's any
opposi tion.

MR, JANASKIE: Al right. Well, now you're
going to get to watch a little bit about our school,

which is always nmuch easier to do if you' re | ooking
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at it. The pictures were taken by sone of ny digital
phot ography students. Sone of the other material was
caught off of our news broadcasting team Best way
to do it is just sit back and watch.

(VWHEREUPQN, a video was shown, which may be
viewed on the ADE website.)

MR. JANASKI E: Much of what you've seen is what
we' ve produced for our kids for a showcase, and those
showcases have occurred at the end of each of the
years of our charter. So we invited our parents, our
comunity to cone to the school to see what our kids
are doing on a daily basis.

Agai n, thank you for the opportunity to share
this success story. Thank you for the opportunity to
work at doi ng school differently. And I'll be honest
with you, nmy kids wouldn't know what to do if this
isn't what school |ooks like for us. It would be
like going back in tine. And | think all they want
to do is go forward. So, thank you

CHAI RMVAN HERNANDEZ: Thank you, M. Janaski e.

Ms. McLaughlin, is there anybody here to speak
i n opposition?

MS. McLAUGHLI N No, there's not.

CHAI RMVAN HERNANDEZ: Okay. So | think you've

got an additional two mnutes or so, if you need to
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cl ose out anything --

MR JANASKIE: No, sir.

CHAI RVAN HERNANDEZ: -- or if you're ready for
questi ons.

MR JANASKIE: W can take questions.

CHAl RVAN HERNANDEZ: Okay. All right. So we'll
start over here with Dr. Kremers, if you have
guestions for the applicant.

DR KREMERS: No specific questions. | would
just like to comment. | visited Fountain Lake M ddle
School -- and thank you for the tour and for further

i nformati on about how you' ve kind of rearranged the
day and the schedul e and the waivers and why you are
requesting those that you are requesting, wanting to
enbed sone of the classes that are sonme of the
requi red courses and kind of the rationale for that.
So, thank you for all the explanations. You have
great things happening, and especially the
i ncorporation of technology into all of the different
projects and courses that the students are doing. So
just my appreciation for ny tine there and good
things that | saw

MR JANASKIE: Well, thank you.

CHAl RVAN HERNANDEZ: Dr. WI I i ans.

DR WLLIAVS: Yes. Just |ooking at your
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scores, they're good. Ckay.

MR JANASKI E: Thank you.

DR WLLIAMS: And |ooking at all the career
expl oration and opportunities that you-all are
provi ding for your kids, how are you doing all that,
mai ntai ni ng the high academ c achi evenent |evel ? W
see a lot of schools that are struggling that cone
before us. So what's the mx here? You're creating
all these opportunities for kids in various areas --
and yet, you're maintaining a fairly high |evel of
academ c achi evenent .

MR. JANASKIE: Qur -- 1I'Il be honest with you,
it's -- we have great teachers who have bought into
this. So it's not just creating these project
classes; it's also about taking those projects and
tying themto what they do in a core class; it's
| earning how to do the research; it's learning --
because when you're tal king about creating sone of
t hese classes or doing a broadcasting class, you have
to read and wite and research and -- you know, and
then stand there and present with a canera in front
of you.

DR WLLIAMS: Okay. That's good.

MR. JANASKI E: You know, teachers buy in and

ki ds have bought in and so have their parents.
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DR. WLLIAVS: So all these career exploration
opportunities are all enbedded with the core
curricul um basical | y?

MR JANASKIE: Yes, sir. And then the other way
is through these intervention and enrichnent cl asses.
We're | ooking for gaps. We're trying to figure out
where your weaknesses and strengths are. So if
you've got it, you're on grade |evel and you're doing
it, I"'mgoing to figure out a way | can enrich you.
And | want to nake sure that what you're doing is the
next level. If you're struggling with reading, then
|*mgoing to go down there and we're going to figure
out how we can hel p you.

DR WLLIAVS: Ckay. Good deal. Thank you

CHAI RVAN HERNANDEZ: All right. M. Rogers.

MR ROGERS: | don't have any.

CHAI RVAN HERNANDEZ: Ms. Newt on.

M5. NEWION: | do have a question. And |
commend you on the work that you' ve done. | think
you have really shown that this nodel is adaptive and
i s working.

What's your greatest challenge? In all the
success that you've enjoyed and the scores -- but
what's your challenge as it relates to the charter?

What woul d you |Iike to have happen or what woul d you
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never do agai n?
MR. JANASKIE: | would tell you that probably
our -- when we stood here and did this originally we
were | ooking -- because we were mssing 20% Ckay.

W had 80% of our kids, according to ACTAAP, you
know, ready to go. But what about the 20% Because
we say it's about all kids. So I'mstill working on
the "all" part. But when you watch that video you're
not going to tell me which ones are ny average
everyday kids, you can't tell nme which ones are ny GT
kids or ny special ed. popul ation, because every kid
was involved. Every kid is doing. And that's
probably the greatest thing we can -- | can tell you.
But I'mstill looking for "all."

M5. NEWION: Are there any chal |l enges around
parental involvenent?

MR. JANASKIE: No, ma'am | nean, when the
parents are there to visit and they are able to see
-- alot of it is, "Hey, you know, | use this program
for work.”" One of our architecture classes is using
a CAD program and the dad is sitting there going,
“"Yeah, | use this on a daily basis.” And so there's
rel ati onshi ps between what the kids are doing in
school now, not just English, math, science -- but

there's that correlation. And they get it. So they
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understand what we're trying to acconplish. And

t hose kids may not be having the questions about

careers and those plans, but they're getting that

when they walk out. They're very glad that we're

aski ng these questions now to 5th and 6th and 7th

gr aders.

CHAI RVAN HERNANDEZ: M. W/ son.

MR

WLSON: | would guess that your retention

of your teachers is good. Am| correct in that?

MR
MR
MR
MR

JANASKI E:  Yes, sir.
WLSON: Are you able --
JANASKI E:  For the nost part.

WLSON:. -- to keep those good teachers from

year to year and have them cone back?

MR

JANASKIE: Yes, sir. | nean, probably like

nost districts, | think |I've replaced naybe two

teachers | ast year, one of themthrough retirenment --

well, actually three -- two to retirement and one who

decided to go to a different district. But it does

take training back on our part, especially with sone

of those Project Lead the Way cl asses. But when

we're interview ng, we're having those conversations

t oo, because we lay it on the |line and say, you know,

"W are -- we try to do school differently and are

you willing to go and be trained on howto do this."
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And, vyes.

MR. WLSON:. And one other question. Do you
have some way for -- or do you have sone opinion of
how your m ddl e school kids do in high school, in the
remai ning years in the district?

MR. JANASKIE: | don't have a way to track that
information. | do know that those kids do cone back

and visit us and they're very happy wth the fact
that they've had the opportunities that they've had.
A year passed when we did -- our conversion high
school cane in and becane Fountain Lake Charter Hi gh
School. So they're also | ooking at doing the school
differently for themand giving those kids
opportunities. Yes, sir.

MR WLSON:. | didn't know that. Thank you

MR JANASKI E: Ckay.

SUPT. MJURPHY: | mght add sonething that kind
of I've observed in terns of statistical data
regarding that is we're starting to see an increase
trend of -- the ACT conposite has not noved
dramatically yet academ cally, but we have definitely
seen a percentage of students that are career
conpleters. It has increased by well over 20% So
we're getting a lot nore students prepared for the

wor kf or ce because they're getting into tighter paths
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and taki ng advantage of National Park and the
proj ect-based prograns we have al so at the high
school. So that would be an additional response to
the inpact of the mddle school.

CHAI RVAN HERNANDEZ: (Ckay. | just had a
guestion around goals just to nake sure we're clear.
So the goals that you had | ast year were -- there was
-- make sure I'mcorrect on this -- there were six
goal s.

MR JANASKIE: W added a conponent with science

CHAI RVAN HERNANDEZ:  Ckay.

MR, JANASKIE: -- because that was one of them
we were |acking. And when we originally wote the
goal s there wasn't anything for science.

CHAI RVAN HERNANDEZ:  (Ckay. And so your -- but
there's basically the science related goal and then
there is --

MR. JANASKI E: English and mat h.

CHAI RVAN HERNANDEZ: Yeah. Ckay.

MR. JANASKIE: Okay. And then there's also that
personalized | earning, the character ed. that we make
sure we're trying to keep our kids attached to our
advi sory program and setting those career paths.

CHAI RMVAN HERNANDEZ: So just the response was
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taking away goal 5, and then keeping -- 6 is now
going to read --

MR JANASKIE: Yes, sir.

CHAI RVAN HERNANDEZ:  Ckay.

MR. JANASKI E: Because we got rid of the old
end- of - cour se al gebra.

CHAI RMAN HERNANDEZ: And this is nore just a --
the goal, | guess, on a |ot of these is achi evenent
levels, is to better than state average. |s that
sonet hing that you guys may look at in the future to
say, you know, not necessarily we want to do better
than state average but we want to do better than
oursel ves --

MR JANASKIE: Right.

CHAI RVAN HERNANDEZ: -- and continue to grow?
And so | do -- | see the growh things related to
NVEA. But that may just be sonmething to consider in
the future.

O her -- is there other questions by the Pane
Menbers before | get into the waiver part of this?

Ckay. So just to -- | know we've got sone
questions lingering around waivers. There's one
specific to Gfted and Talented. | just want to make

sure -- Ms. Hyatt, if you'll cone up and just help us
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wal k through this to make sure they've got the
appropriate requests related to these waivers.

MS. HYATT: Sure. Mary Caire Hyatt, Arkansas
Departnent of Education. There are a few outstanding
i ssues on the legal review, but I don't -- they're
easy fi xes.

So on nunber 4, which is the Gfted and Tal ented
Program they do need a wai ver of the rules governing
G fted and Tal ented program approval standards, and
they didn't request that waiver. So in order to
fully effectuate it they'll need to confirmthat they
want to seek that waiver now.

CHAI RVAN HERNANDEZ: W need sone --

MR. WALTER: Good norning, Panel. Tripp Walter,
Arkansas Public School Resource Center, on behalf of
the applicant. | would confirmthat a waiver of the
GT rules is requested.

CHAI RMVAN HERNANDEZ: Okay. Then, noving to
Teacher Licensure.

MS. HYATT: Yes. On nunber 6, Teacher
Li censure, they did ask for a waiver of the rules
governi ng Educator Licensure. |f they are having
unl i censed teachers teach, they do not need a waiver
of that provision; if they have |icensed teachers

teaching outside of their licensure area, they only
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need a wai ver of Section 7 of those rules -- but they
don't need a waiver of the entire rule. So just
clarifying whether or not they need a waiver of
Section 7.

CHAI RVAN HERNANDEZ: So - -

MR WALTER: | would clarify that the Fountain
Lake woul d |like a waiver of just Section 7 -- pardon
me -- the ADE rul es governing Teacher Licensure.

MS. HYATT: Ckay. And the last little thing is
on nunber 7, which is under Additional Comments -- so
during the standards transition process, which |'m
sure you guys are really famliar with now, we mapped
Fountain Lake over to a waiver under the new
standards of Section 1(a)(5)(2), which is the
requi rement that you do six hours a day, 30 hours a
week. That wasn't included in their renewal
application, and so | need to know (1) do they intend
to keep that, and if they do then there's an Arkansas
code provision that goes hand-in-hand that they'l
need, which is 6-16-102.

MR. WALTER:  The applicant woul d request the
addition of both of the waivers that Hs. Hyatt --
pardon me -- Ms. Hyatt stated.

CHAI RVAN HERNANDEZ:  Ckay.

M5. HYATT: And that is all of the |egal
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concerns.
Oh, thank you. Ckay.
Back on Teacher Licensure -- and this was
conpletely my error -- the applicant originally asked

for 6-15-1004, and in ny review | told themthat I
t hought they only needed the (a) part of that, which
is why their response says they just want (a). Wen
| looked at it again, they actually do need a waiver
of the entire code section. And so Tripp and | had
tal ked about that, but | forgot to mention it here.
So just verifying that it is the entire code section,
not just subsection (a)? And | apol ogize for the
error.

MR. WALTER: And the applicant would verify the
request of waiver of the entire 6-15-1004.

CHAI RVAN HERNANDEZ:  kay. Panel, you've heard
the request nodifications in ternms of the waivers.
Are there any other questions for the applicant or

any di scussi on anongst panel nenbers?

Al right. Hearing none, | wll accept a
not i on.
DR KREMERS. | nove to approve renewal .

DR WLLIAMS: Second.
CHAI RMVAN HERNANDEZ: Ckay. W have a notion to

approve the renewal, and a second.
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Any di scussi on?
Al'l those in favor say "aye."
( UNANI MOUS CHORUS OF AYES)
CHAI RVAN HERNANDEZ:  Any opposed?
Hearing none, notion passes.
Thank y'all.
SUPT. MURPHY: Thank you.
MR JANASKI E: Thank you.
CHAI RVAN HERNANDEZ: All right. Ready to nove

on to nunber two?

Al right.
DR. WLLIAVS: W're typing in our --
CHAI RVAN HERNANDEZ: COh, yes. Sorry. |I'm

nmessi ng up over here.

Representatives of Fountain Lake, Dr. Mirphy, we

do have to let you know our reasons for voting. So |

do apol ogi ze.

[ A FEW MOMVENTS OF SI LENCE]
CHAI RVAN HERNANDEZ: (kay. Dr. Kreners.
DR. KREMERS:. | voted to approve the notion.

School | eadership are showi ng strong academ c gai ns
and |'mjust supportive of the innovation that

t hey' re show ng.

CHAI RVAN HERNANDEZ:  All right. Dr. WIIians.
DR WLLIAVS: | support the notion based on the
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success of the progranms, both academ cally and career
expl orati on.

CHAI RVAN HERNANDEZ:  All right. M. Rogers.

MR ROGERS: | voted for the notion because |
don't have any concern with the charter school at
this tinme.

CHAl RVAN HERNANDEZ: Ms. Newt on.

MS. NEWION: | voted for the amendnent -- | nean
-- yeah, for the anendnent of the charter, and the
reason bei ng consistent progress and strong academ c
per f or mance.

CHAl RVAN HERNANDEZ: Ckay. M. W/ son.

MR WLSON. | voted for the notion to approve
the renewal. And | amvery inpressed wth the
academ c performance that you all enphasi zed.

CHAI RVAN HERNANDEZ:  kay. Thank you.

SUPT. MJRPHY: Thank you.

A-2: REQUEST FOR DI STRI CT CONVERSI ON CHARTER SCHOOL RENEWAL:
WARREN M DDLE SCHOOL

CHAI RMVAN HERNANDEZ: All right. Mving on to
our second action agenda item Request for District
Conversion Charter School Renewal: Warren M ddl e
School -- M. Ballard, you are recognized.

MR. BALLARD: Thank you, M. Chairman. Reginald

Bal | ard, Arkansas Departnent of Education.
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On January 16, 2014, the Charter Authorizing
Panel approved the application for Warren M ddl e
School . The charter is approved to serve students in

grades 6-8 with a nmaxi mum enrol | ment of 450.
Representatives of Warren M ddl e School are appearing
before the Charter Authorizing Panel to request
renewal of their current charter.

CHAl RVAN HERNANDEZ: Ckay. So al
representatives of the charter and anyone speaking in
opposition, please stand to receive the oath. Al
right. If you would, raise your right hand. Do you
swear or affirmthat the testinony you' re about to
give shall be the truth, the whole truth, and nothing
but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RVAN HERNANDEZ:  Thank you.

School presenters, you have 20 m nutes. You may
begi n your presentation.

SUPT. CORNI SH: Good norning and t hanks for
allow ng us the opportunity to stand before you in
hopes to renew the Warren M ddl e School charter. At
this time | will introduce the staff nmenbers that
have joined us today. | have Ms. Rhonda WIIi arns,
who is our School |nprovenment Specialist; M. Tiffany

Gat hen, Warren H gh School Principal; M. Kathy
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Cornish, Warren M ddl e School Principal; Ms. Carla
War dl aw, Assistant Superintendent. |'m Bryan
Cor ni sh, Superintendent of the Warren School
District. I'mcurrently in nmy second year.
|'mgoing to start off by |ooking at these
slides. You can tell that Warren Mddle School is a
very diverse school. W have 36% African Anerican,
25% Hi spani ¢, and 38% Caucasian. | also want to run
sone nunbers by you that's just in our district.
W're at 23.9% Hi spanic, 33.5% African Anerican, and
41. 7% Caucasi an. As you can see, through this
diversity the Warren School District and Warren
M ddl e School has no option but to be diverse in our
learning. In order to reach the needs of all of
these |l earners we've got to have different approaches
to different cultures and the different |earning
needs of all of the different cultures that we deal
wi th throughout the day.

Seven years ago, Warren School District nade a
comm tnment to becone a district conversion charter
school. We believed then, and we still believe now,
that students learn in different ways and students
learn in different tinmeframes. We know we're not
where we'd like to be at this time, but through this

presentation we feel that we now have a systematic
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process in place that aligns our curriculumK-12
where our curriculumis actually student-focused and
we're serving the social and enotional needs of all
the |l earners at Warren M ddl e School .

W' ve recently inplenented a personalized
| earning teamthat consists of K-12 teachers, to
align what we're doing in our district and also help
build the culture wthin our school, as well as the
unity with our school district by aligning our
curriculumK-12 and having that personalized | earning
t eam cone onboard. And that consists of teachers
from ki ndergarten through 12th grade.

As the presentation is presented, | hope you
will see that through our charter we are able to
offer our learners an education that is truly
st udent - f ocused.

M5. CORNI SH: The mission fromWrren Mddle
School is aligned to the m ssion statenment that you
see on the screen for Warren School District. Qur
goal is to create that |earning environnent that
gi ves our kids the necessary skills to be productive
as learners and as citizens. And it's our noral
purpose to neet the needs of all of our students in
providing themw th a personalized | earning

opportunity.
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M5. GATHEN. W are committed to do whatever it
takes to teach students the necessary --

CHAI RVAN HERNANDEZ: I f y'all would, just
identify yourselves. Sorry.

MS. GATHEN: Tiffany Gathen, Warren Hi gh Schoo
Princi pal .

W are conmmitted to do whatever it takes to
teach students the necessary skills for a productive
life. Qur focus is to neet each student where they
are in their learning and insure they have nastered
the skills necessary for a productive life. W have
established a profile for graduates for the Warren
School District. Qur focus is to have our students
graduate from Warren Hi gh School with the skills
necessary to be solution nmanagers, effective
communi cators and col | aborators, responsible
citizens, and lifelong |earners.

M5. WLLIAMS: Rhonda WIliams, Schoo
| nprovenent Specialist.

The conponents of personalized |earning are
standard-driven curriculum instructional design,
timely assessnent system and feedback, |earner-
centered instruction, data-driven for continuous
i nprovenent, reporting and recording, and

comruni cati on
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This is our nodel that we use to inplenent
personalized learning. W feel that this has unified
our district K-12. W started at the bottom which
was our school culture, in our district. This
i nvol ved things |ike our m ssion statenment, our
vi sion, our code of conduct, our standard operating
procedures, and our habits of work. W wanted to
have a grow h m ndset district-w de.

The next thing that we did was identify our
essential supporting and enduring standards. W
wanted to know -- the students to know what they had
to do to master a goal and how they had to do that.

W also -- the next one was we wanted to create
a scoring guide, teacher scope and sequence, and
yearl ong pat hways. This created transparency wthin
our district.

We al so are working toward a guaranteed and
viable curriculumdistrict-wde. W did this through
creating units that are -- that drive whole group
instruction and small group instruction.

W' ve created progression |levels. The
progression levels are |levelized by basic all the way
to application.

W al so created pre-assessnents, formative

assessnents, and sunmmative assessnents. This lets us
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know where our learners are in their |earning.

Recording and reporting -- this includes data
wal | s, progression |evels, yearlong pathways,
progress reports, report cards, reporting in HAC and
TAC. This is all to have student ownership and
transparency in | earning.

Thi s nmodel, again, has unified our district K-12
and it's student-focused and transparent.

The research that we used was Delivering on a
Prom se, Hi gh-Reliability Schools, Formative
Assessnents and Standards-Based G adi ng, and The New
Art and Science of Teachi ng.

M5. CORNI SH Ckay. And |I'm Kathy Cornish,
Principal at Warren M ddl e School .

What personalized | earning | ooks |ike at Warren
M ddl e School, and all of our schools, is that
students are given a progression level. First, they
have a yearl ong pathway, that you wll see in the
m ddl e of the screen -- that is on the walls in every
cl assroom -- that aligns what each student nust be
able to progress through to finish that pathway for
the year. And in the top right corner are |earner
pat hways, that you will see in our video in a nonent
a student explain how they know where they are in

their |earning and what they have to do to reach
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mastery of their learning goals. Also, in the bottom
right is another exanple of a pathway. Students are
able to reassess and retest on skills. You will hear
students tal k about that in just a nonment. And al so
in the top right and in the mddle of the screen --
top left, excuse ne -- is data walls where students
are tracking their progress.

kay. And our video --

(VWHEREUPQN, a video was shown, which may be
viewed on the ADE website.)

MS. CORNISH:  And | hope you can see fromthe
video that |earning and teaching has transfornmed in
our district and in our school. And that has taken
time to devel op and to change m ndsets and to change
what teachers were used to doing every day in a
traditi onal nodel

And with that, when we talk about -- we went to
t he approach of really wanting to focus on our
academcs at first, our first year. And we had a
backup and realized there's a |ot of culture-building
in this whole process too. And so not only do we now
have a system built that honors the academ c needs of
students, but also the social and enotional needs.

We have built around our vision conpetencies to help

students be respectful, accountable, ready to | earn
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and engage, and what that | ooks |like in each area of
the building. And fromthere that went to kids can
earn points toward that and earn t-shirts and
different rewards for their behaviors. And you also
see standard operating procedures of how we do

busi ness in the school every day in order for
students to be ready to have ownership of their

| ear ni ng.

W started the second breakfast program about
four years ago, and it has tripled the nunber of
students eating breakfast at school every day.

We have conmunity service projects, which our
parental invol venent team heads up. And our soup
kitchen is one of the |argest community service
projects our students do. They go on Friday once a
nonth, prepare the food; Saturday they finish cooking
it and take it out to the disabled and el derly
conmuni ty nenbers.

And so with that, in personalized | earning
enbedded into our units is opportunities for bl ended
| earning. Personalized |earning at Warren M ddl e
School and in the district is not about putting a
student on a conputer and saying, "Your learning is
personalized.”" This is only used if they need extra

practice and if they are able to work ahead, if they
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can get sone pre-know edge going through the bl ended
| ear ni ng.

Qur goals that we set in our original charter --
at that point in tine we kind of were going in, |
t hink, blindly, because there was not a playbook for
us to go by. And when we set sone of these goals and
we started working the personalized | earning system
we found quickly that sone of themdid not align.
This goal was originally set with the PARCC
assessment in mnd. And when that -- as our
assessments changed, our focus kind of changed. And
so to kind of keep with this, we felt |ike we
partially met it because our students are still in
growm h on their MAP and ACT Aspire assessnments. But
al so on the 8th grade conmponent of the ACT Aspire,
they give a national career and readi ness
certificate, where students would score on that. And
we are showi ng over the course of the years that our
students are making grow h toward bei ng career-ready.

In addition to show ng growth on our ACT Aspire,
our wei ghted achi evenent scores and our -- where
students are exceeding and ready on the ACT Aspire
are not where we want themto be, and we recognize
that that is our reading | evels that our students are

struggling with. And I'Il talk about in a few
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m nut es what conponents we have put in place and have
shown great increase this year. But we are show ng
growh. Over the last three years we've been

recogni zed by the O fice of Educational Policy that
we' ve done Beating the Odds in Southeast Arkansas.

W were down for growh for our ELA, math, and
readi ng over the last three years, and al so high
growmh in reading and math. So we are proud of that.
W know we are noving the mark and nmovi ng our
students in all of our sub-pops. Qur growh was
above the 80th score, right there, within the 80
points. So we are -- know we're nmaking growth, but
we know we've still got sonme work to do.

And reading levels, if you | ooked at our ESSA
report, is what we feel is our root cause. This year
we started -- we hired a reading strategist. W
don't want to call it interventions; it's about
giving kids new strategies for themto work toward
inmproving their reading. And since inplenenting that
in August, we've had a 45% i ncrease in our reading
| evel s and 10% nore students are readi ng on grade
level. So we feel |ike now that we have our
curriculumreally strong, now we're focusing on
different instructional strategies and | earning

strategies to help close that achi evenent gap that we
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have in reading.

But on MAP, we do use that as a nmeasurenent too
of the nunber of students reading -- nmeeting their
| earning goals or growth goals for MAP. They have
met that in the math, and we are increasing gradually
t he nunber of reading that are neeting that nunber of
reaching their growth goals. Conpass Odyssey ended
up nmoving to another platformand we opted not to go
back with Conpass Odyssey because at that point in
time it was really just being used as an intervention
tool and not really being used to hel p progress
noni tor student | earning.

And then social and enotional -- | think this is
one of our greatest achievenents, is that since
i mpl enenting the rare chart with the soci al
conpetencies and working with our students on the
social and enotional devel opnent, we've had a 65%
decrease in office referrals over the last four
years.

To help us align -- and we have a lot of -- we
went to a High-Reliability School Summt this sunmmer
and noticed how to hel p ourselves nove forward in
truly building our personalized | earning systens,
where students can nove throughout as they need to

different grade levels. And wthin that we felt |ike
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we have started self-assessing ourselves. And in
there, we have a |lot of different conponents at
Levels 1, 2 and 3, which are foundational, in order
to get to a truly personalized | earning system And
we are realigning sone of our structures to reach

t hat | evel

And so to realign our goals for the -- what
we're asking, if our charter is renewed, is to
realign sone of our goals -- of course, keeping our
MAP goal s, because that is sonmething that we feel
i ke has been successful in helping us progress
noni tor our students. But also it's noving the
nunber of students -- we have a -- are doing well in
our high growh quadrant on our ESSA report, but not
in the high achievenent. And so our focus is to
i ncrease those nunbers of student in the high
achi evenment status to go to the higher quadrant by 2%
annual | y.

And then, of course, increase our student
engagenent, which is through the ESSA report, by two
poi nts each year and decrease the nunber of office
referrals also by 2% each year

And increase our students on grade |evel by 2%
annual ly, which we feel like we are on a great track

to reaching that already this year as one of our

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- December 19, 2018

47

school inprovenent goals.

And then, again, creating that personalized
| earning, noving learners to reach the profile of our
graduates that Ms. Gathen had tal ked about earlier.

CHAI RVAN HERNANDEZ:  You do have a few nore
m nutes, if you need additional time -- or if not,
we'll check --

| s there any opposition, Ms. MlLaughlin? 1Is
t here anybody here to speak in opposition?

MS. McLAUGHLIN:  We're checking right now.

CHAI RVAN HERNANDEZ:  Ckay.

[ A MOVENT OF S| LENCE}

M5. HYATT: (Shaking head fromside to side.)

CHAI RMVAN HERNANDEZ: Okay. Not seeing any, you
do have an additional five mnutes, if there's
anything --

SUPT. CORNISH: | do want to add -- that video
t hat you just watched, those |learners that are in
that video, this is all they know They started this
process in kindergarten and they're nowin the 8th
grade. And this is the only educational systemthat
they are accustomed to. They really don't understand
a percentage scoring systemof 70%or 80% They're
about the 4-3-2 and about being able to re-teach and

re-assess if they don't do well on an assessnent. So
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| wanted to point that out as well that the group
that we originally started with, that was some of
t hose kids there. Thank you.

MS. NEWION: If | may speak now, if that's
appropriate?

CHAl RVAN HERNANDEZ: Yes, mm'am

MS. NEWION: Because | visited the school and
initially I chose to go to Warren because it was
closer to where | live. I'mso glad | had the
opportunity to conme. | was here on the Board when
M. Tol bert and the group from Warren cane and they
had been -- they had given a |lot of thought in terns
of what they wanted to do, had visited another state,
maybe - -

SUPT. CORNI SH: Cali fornia.

MS. NEWION: California. Everything they've
said is evident in the practices of the school. It's
really a paradigmshift in culture, school culture,
and | was very inpressed. M. Cornish and | visited
before we got started, and | thought, well, we'll
see. And consistently young people were able to
articul ate what they were doing, why they were doing
it, why it made sense to them where they were, where
t hey needed hel p, where they needed to go back and

re-think sone things. And it was a | ogical approach
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and a practical approach that inpressed nme, because

t hey knew what they were doing and why they were
doing it, as opposed to this is what the teacher

said. So they could go and chart their learning. |
was very intentional in talking to different young
peopl e there. There's a high population of Hi spanic
young people and famlies in the Warren area because
of the farmng, the agriculture there, and equally a
hi gh nunber of African American young people. But

W t hout exception -- and | nean it's really -- | knew
you guys couldn't have staged this -- but wthout
exception each individual at each classroomwas able
to give you a report of their progress, why |I'm doing
what |'mdoing, the fact that | can go back and re-
test because this is not a skill that |I'm necessarily
conpetent in, and why it nade sense -- and even to

t he point of talking about how their parents
under st ood what they were doing, what their needs
were, and how they were -- so they own it, and I
guess it's because it started in kindergarten. But
it's really, again, a paradigmshift in terms of how
education is approached. And | can see certainly
there's roomfor inprovement in ternms of score, but
this is sonething that | think is new and i nnovati ve.

You said you don't have a playbook, but | think
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you're witing it as you go along and it's going to
be hel pful to other districts. But the school
culture -- and I'ma social worker by nature, so |
| ook at the nuances around how kids feel, how they
act, how teachers respond. And even the soci al
aspect of the school in ternms of behavior -- you say
your reduction in discipline was 65% | can see it
because | would stop and talk to young peopl e and ask
what are their expectations, how are you expected to
behave, and what happens, and what's their
relationship to you and how you inpact your peers.
So they've taken on the ownership of the education
pi ece and the social aspect of their behavior and how
it relates to overall learning. The teachers are
ent husi astic. The new teachers and the seasoned
t eachers have the sanme enthusiasm and that's
different fromwhat we see sonetines.

So I'minpressed wth the charter performance
and the energy of the staff and the adm nistration.

M5. CORNI SH  Thank you.

CHAl RVAN HERNANDEZ: Al'l right. M. WIlson, do
you have any questions for the applicant?

MR WLSON: | think not, M. Chairman. But M.
Newt on's comments are a good exanple of why it's so

i nportant for several of us, if we can, visit the
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school. That makes a world of difference, and our
comments nmake a world of difference too.

CHAl RVAN HERNANDEZ: M. Rogers?

MR ROGERS: No, | don't have any.

CHAI RVAN HERNANDEZ: Okay. Dr. WIIlians?

DR. WLLIAVS: Yes. Uh-huh. You know, just
given the fact -- what caught ny attention -- this is
good, but what caught ny attention was your conmrent
that this is all the students know, which is a good
thing for themto know. Can you just give nme a brief
conpari son between what it used to be as to what this
programis doi ng now?

MS. CORNISH:  And | think before it was the
t eacher knew what they were going to teach and they
knew it was just by a traditional "this is nmy |esson
pl an book, 1'mgoing to come in, I'mgoing to put ny
obj ective on the board, let's -- I'mgoing to get up
here and teach, and then you're going to take the
assessnment in a week."

DR WLLIAVS: Right.

M5. CORNISH: "And you're going to be given a
grade, and that's going to be it. And then |I'm going
to nove on to ny next unit."

DR WLLIAVS: Right.

M5. CORNISH And it's just not |ike that
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anynore. And when you really think -- because | was
on the begi nning when we started kindergarten and
first grade.

DR WLLIAMS: Yes. Unh-huh

MS5. CORNISH: And | transitioned to the mddle
school about four years ago. It is just a shift in
how everybody views teaching and learning. |It's
al nost |ike when we were talking to sone students
before and we were tal king about, "Well, you know,
sone ot her schools don't do it like this." They go,
"What ? Why? How do they not? How does a kid not
know what they're comng to the classroom and
| earni ng?" You know, they know what they have to do.
They don't understand that in sone classroons that
t hat doesn't happen, and they don't understand that
they don't get a re-teach or a re-assess. And the
great thing about it is when our progression |evels
are levelized that our students have, their test is
| evelized. So | mess up just on the Level 3
guestion, that's all | get a re-teach and re-assess
on.

DR WLLIAMS: kay.

MS. CORNISH: It's not -- you know, it's not I'm
given a 60 and I nove on. And we spent the |ast

three days of this week of students being able to go,
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"Ckay, | have a two-five right now on an assessnent;
| want to go back and re-try. | want to go back and
re-work on that and come back and bring ny grade up.”

DR WLLIAMS: kay.

MS. CORNI SH:  And you have parents now calling,
saying, "Hey, | notice that they have this. Wat day
are they re-teaching and re-assessi ng?"

DR WLLIAMS: kay. Well --

M5. NEWION: One of the things -- excuse nme --
one of the things I noticed that the student can't
just decide tomorrow I'Il re-test. They have to
denonstrate that they've nade an effort to be able to
master the subject matter. So it's not |ike, "Well,
| didn't study and I'I|l do better,” or "I didn't
sl eep” or whatever. But they have to prove that they
can master. | nmean, not prove, but they have to
denonstrate the things that they' ve done to go back
and justify or deserve a chance to re-take it.

DR. WLLIAVS: That's good; when | listened to
t he students was good -- but the teachers sold nme --
you know, just the whol e classroom managenent. W
talk a | ot about the lack of some districts not being
able to find good teachers or keep good teachers and
so-forth. But when you've got a veteran teacher to

say "this has hel ped nme becone a better teacher,"”
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t hat says a whole lot. Thank you.

CHAl RVAN HERNANDEZ: Dr. Kreners.

DR KREMERS: Two conments and one questi on.

One comrent is just the congratul ations that
even though there is the D you can see the growth
happening -- and I'mglad you're receiving the
recognition froml believe it's -- is it Uof A
Education Policy?

M5. CORNI SH:  Yes, ma'am

DR. KREMERS: So congratul ati ons on the grow h
t hat you are achi eving.

Al 'so on the career readiness certificates, |I'm
glad to see that you're focusing on that, the career
readi ness curriculum Are you doing the certificates
as a piece of that? And is that through WrkKeys
2.07?

SUPT. CORNISH: At the high school we do it
t hrough our vocational school, through SEACBEC

DR KREMERS: Ckay.

SUPT. CORNISH: Yes, ma'am

DR KREMERS: Not at the middle school |evel?
So the career readiness is --

M5. CORNI SHE W have a career devel opnent cl ass
at mddle school. And one conponent that our

parental involvenent team-- they host a career talk,
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where students can put in different careers that
they're interested in and we'll have conmunity
nmenbers cone in and do a luncheon talk with our
students to start building that interest in different
careers.

DR KREMERS: Ckay. That's great.

Wth the high growth, and then know ng that you
want to nove towards the high achi evenent as the next
step, kind of fromwhat you' re doing -- and then
what's the main strategies that you feel are going to
hel p get you over the hunp for the achi evenent piece
foll owi ng the grow h?

M5. CORNISH A lot is |ooking at our
instructional practices, what type of strategies are
we using in the classroons in order to reach the
rigor that we need to; are we exposing our students
to those level rigor questions that they need to be
exposed to on our assessnents; and then really
changing the mndset if a student is behind, saying
"you're going to go to intervention; now let's give
you sonme new strategies; let's try sone new
strategies that are -- that can help you grow and
hel p you get to that high achievenent.” So really
focusing, again, on shifting sonme of our

instructional practices and the strategies that we're
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gi ving students.

DR. KREMERS. That's great. Thank you.

CHAI RVAN HERNANDEZ: kay. So | also did have
the opportunity to come visit your school, and it's
not the first tine |I've been there to see what you
guys do. | thoroughly believe that you guys are on
the right track in what you' re doing.

| think there were sone ah-ha nonents this
sumer when you did -- | was in attendance with you
guys at the Hgh Reliability Sunmt, in Austin. And
you' d nmade the comments that, you know, you junped
right into probably a Level 5 type work, not naking
sure that, you know, the other levels were
stabilized.

And so it's very evident, you know, when you're
in any of the classroons and checki ng out the
bui | di ngs that you're seeing, you know, that you do
have that culture where, you know, people wll know
what they're supposed to be doing, they know how to
do it, howto acconplish the work. You know, there
clearly is an instructional framework of how those
things are going on. And then in terns of
curriculum you have that stuff laid out for people
to do. You know, there is -- you know, we've seen

sonme little dips in test scores. And |like we tal ked
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about on the visit, it's just, you know, when you
tal k about big changes to what are you going to do to
change to show i nprovenent, you know, in my mnd the
answer to that is, you know, we're not going to nake
any major changes; we're just going to go back and
| ook, you know, where we're missing it in terns of
culture, what are we doing in our instructional
framework that we need to refine and get better at.
And then in terms of curriculum you know, do we have
the right curriculumat the right time at that right
| evel for that student. So it's just basically doing
what you're doing and just constantly going back and
refining your practices. And I know you guys are in
t he process of doing that and hope that that's going
to pay dividends this year

So, are there any inpedinents or anything el se
that you feel like is a challenge for you this year
that you're seeing that, you know, may be a barrier
to that work?

SUPT. CORNISH: No, sir. | don't see a
chal lenge at all. What | -- we're constantly using
the plan to check/adjust. And, you know, we're --
our teacher retention at Warren M ddl e School has not
been -- what do you -- how many 1240s?

M5. CORNI SH:  Two.
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SUPT. CORNISH:  Two 1240s. | think she had --
she replaced two teachers |last year. So the
retention at Warren Mddle School is not an issue.
W' re constantly neeting and | ooking at where we can
get better at what we're doing, as you just said.
Instead of trying to reinvent the wheel again, let's
just get better at what we're doing, because we truly
believe that this is what's best for kids in the
Warren School District.

CHAI RVAN HERNANDEZ:  And, you know, the ot her
thing that | -- you've tal ked about -- | think kind
of touched on it, but just to also kind of reiterate
or bring out is that, you know, when those students
are sitting down doing their work they have | guess
what you refer to as a proficient scale. But it
doesn't just stop at proficiency; it says, hey, if
you're a student and you're doing work and you want
to go above and beyond, here's what that next higher
| evel of work |ooks like. And | think that's
inmportant to make sure that you're, you know, trying
to get that rigor in there for kids and kids just
aren't left to do what they -- just to get that bare
mnimum | guess. So | think that's a great
appr oach.

Any ot her questions from Panel Menbers before we
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go into waiver issues or any issues with the
application?

Ckay. So we do have one question on the
application itself as a remaining concern, and it
refers to whether or not you guys had nmet Goal 1.
And so | don't know if we can have a representative
fromCharter Ofice -- or, Ms. Hyatt, if that's one
of your listed concerns that we still have?

DR. BOYD: Good norning. Al exandra Boyd, Public
School Accountability.

| believe for this itemwe' ve got feedback on
the goal, on Goal Nunber 1, but we never got specific
f eedback fromthe applicant about whether they felt
that they net the goal or not. So | think we were
just looking for a little bit nmore of a direct
response fromthe applicant.

CHAI RVAN HERNANDEZ: Ckay. Now if you coul d
just speak to your Goal 1 and how you feel I|ike
you've net that goal ?

M5. CORNISH On Goal 1, that was aligned to
col  ege and career readi ness. And that was one of
the first slides that we put up. Can | go back and
| ook?

CHAl RVAN HERNANDEZ:  Yes.

MS. CORNI SH:  And when we first |ooked at that
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goal, one of it was aligned to the PARCC assessnent
when it tal ked -- gave feedback back on the college
and career readiness. And so as we transforned into
different state assessnents, we feel |ike we may have
partially net this one when we look at -- like | said
earlier, the ACT National Career Readi ness
Certificate that -- they report out for 8th grade on
your ACT Aspire report. Wereas we have increased

t he nunmber of students noving up to that gold |evel
which is what you want each year. And in addition,
we do feel |like on our MAP assessnent that our
students are reaching proficiencies on the standards
that they need to, according to their growth goals.

CHAl RVAN HERNANDEZ: Okay. All right. Any
guestions on that one?

Ckay. We will nove on to the waivers. | think
there was just one issue related to transcripts. M.
Hyatt, if you can help us with that one?

M5. HYATT: Mary Claire Hyatt, Arkansas
Departnment of Educati on.

On the legal review, if you'll |ook at nunber
10, so they had a waiver of the | aw about
transcripts. Mstly, the lawis related to providing
el ectronic copies of transcripts and stuff |ike that.

| just felt |like, based on what they put on their
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| egal review, the waiver wasn't necessary. But
really wanted to give theman opportunity to provide
sone additional information because it may be
necessary, and | just didn't get that fromthe |ega
revi ew.

M5. CORNISH And | do believe on the origina
it was we were sendi ng out standards-based reporting,
report card, where it didn't have a letter grade
assigned to it. In the course of our endeavor, our
parents -- when we first started at m ddl e school,
our parents were really newto the system It wasn't
like in elenmentary where they had been through the
process -- or like the students we have now that have
been through the process of personalized |earning and
st andar ds- based grading. They were newto it and did
not really care for just a check-off sheet or saying
“I've mastered this." They nore really wanted a
|etter grade at sone point. So that's where we went
t hrough the process with -- and researching through
Mar zano' s st andards- based and formative assessment
and found a conversion chart that woul d convert over
just for the unit assessnment to where we could report
out toa A B, Cor Don the report card for our
parents. Because they wanted to know, "Do | take

themout for ice creamor do | spank then?" And so
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with that, our transcripts now have a A, B, C or D.
But as we nove up the high reliability schools nodel
and you get to Level 5, it will -- they do advocate
for a standards-based type, conpetency-based type
report card. In the event when we get to that |evel
we wll go back to possibly needing to report out on
transcripts on a conpetency-based report card. So
that's why we | ooked at possibly keeping that one in
t here.

CHAI RVAN HERNANDEZ: Ckay. So right now you do
have the ability to do an electronic transcript as-is

M5. CORNI SH:  Yes.

CHAI RMVAN HERNANDEZ: -- but you want to maintain
the flexibility for the future?

MS. CORNISH  And right -- well, we will be able
to, even doing electronic transcripts. So we may not
need it because now eSchool does allow you to create
conpet ency- based report cards, because we do for our
el ementary school .

MS. HYATT: And | don't think, based on mny
reading of the law, that anything in there prohibits
them fromdoing an alternative grading scale. It
just has requirenents that there be an electronic

transcript be submtted to |ike the Departnment of
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H gher Ed. or upon request in an electronic format.
And it's ny understanding that you're now able to do
that, even with an alternative grading scale, in the
nmet hod that the Departnent has. So that's kind of --
because it doesn't tal k about grading scal es and
havi ng any of those requirenents in this law. So
that's kind of where my confusion was.

CHAI RMVAN HERNANDEZ: So is it that if you -- you
know, it could go either way. Because | guess that
you're saying in the future there may be an issue,
but in that event you could conme back and say, "Hey,
the systemis not able to do this anynore; we need to
seek this waiver?"

M5. CORNI SH:  Yes.

CHAI RVAN HERNANDEZ: So | guess it's kind of up
to you how you want to -- want it to nove forward.

MR WALTER Ckay. Based on Warren
adm ni stration's comments, then we will not ask to
have that waiver renewed. But as has been suggested,
if there is a need in the future, then the D strict
wi Il cone back and ask for the waiver again or
what ever is appropriate and necessary to hel p them do
what they need to do.

CHAl RVAN HERNANDEZ: Okay. All right. Not

seei ng any ot her questions on the waivers, is there
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any ot her questions by Panel Menbers?
Not seeing any, | wll -- you' ve heard the
matter and the request for the renewal. So | wll
entertain a notion.
MS. NEWION: 1'd like to nake a notion. | nove

that we approve the application for renewal for the
Warren School District's charter -- conversion
charter.

DR. KREMERS: Second.

CHAI RVAN HERNANDEZ: (kay. W have a first and
a second to renew the charter

Any di scussi on?

MR. ROGERS:. Yes. | know that they asked for
five years on there. And just -- and |'ve heard
everybody say, or not -- and this is really tough,

because |I'mnot trying to be against the school or
what y'all are doing there. But when |ooking at the
ESSA scores you did drop a grade |level. Your reading
scores did go down fromlast year to this year. So
|"mjust -- I'mnot against what they're trying to
do, but I'magainst the five years. | would rather
see a three-year renewal to allow themto keep doing
what they're doing, but also to nake sure that there
is the growmh and there is the achi evenent t hat

they're trying to achieve at that school
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M5. NEWION: | stick with ny notion, with the
expectation that the school accountability and other
departnents within the Division would nonitor that
and as al ways, the avenue to bring a charter back
before the Board of Ed. for review And so | would
-- nmy notion would remain for the renewal for the
requested five years.

CHAl RVAN HERNANDEZ: Ckay. We have still a
notion and a second.

Any ot her further discussion before I call for
t he vote?

Al'l right. Not hearing any, all those in favor
say aye.

(MAJORI TY CHORUS OF AYES)

CHAI RVAN HERNANDEZ:  Any opposed?

MR. ROGERS: No.

CHAI RVAN HERNANDEZ:  Ckay. W have -- notion
passes to approve.

| f you would, give us a mnute -- we're going to
capture our responses here to give you a little bit
of feedback

SUPT. CORNI SH:  Yes, sir.

(A FEW MOMENTS OF SI LENCE)
CHAI RVAN HERNANDEZ: Okay. We'll start over

wth Dr. Kreners.
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DR. KREMERS:. | voted to approve the notion to
renew. The evidence of growmh in student achi evenent
is one of the primary reasons for renewal.

CHAI RVAN HERNANDEZ: Al right. Dr. WIIians.

DR WLLIAVS: You nove quicker than | can type.

| support the notion based on the current
approach of personalized | earning, supporting both
the kids and the teachers.

CHAI RVAN HERNANDEZ:  All right. M. Rogers.

MR ROGERS: Like | said earlier, I'mnot voting
agai nst the school or what they're trying to do. It
was just against the five-year renewal. That's the
only thing.

CHAl RVAN HERNANDEZ: Al'l right. M. New on.

MS. NEWION: | voted for the charter because |
feel they're effectively neeting the chall enges and
needs of students and teachers.

CHAl RVAN HERNANDEZ: Al'l right. M. WIson.

MR WLSON: | voted for the nmotion. |'m
i npressed with the growmh and the academ c
achi evenment as Dr. Kreners pointed out.

CHAI RVAN HERNANDEZ: kay. M. Cornish, you
heard the feedback. W appreciate your being here
today and thank you for you and your team

SUPT. CORNI SH: Thank you all. Thank you.
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Appreciate it.
CHAl RVAN HERNANDEZ: All right. W'll take a --
let's take a 10-m nute break and then we'll conme back

at -- what would that be -- 10:08.
(BREAK: 9:58 - 10:11 A M)
A-3: REQUEST FOR DI STRI CT CONVERSI ON CHARTER SCHOOL RENEWAL:
ACADEM ES OF WEST MEMPHI S

CHAI RMVAN HERNANDEZ: (Okay. We'll go ahead and
continue the neeting. Next on our agenda is a
Request for District Conversion Charter School
Renewal , Academ es of West Menphi s.

M. Ballard, you're recognized.

MR. BALLARD: Thank you, M. Chairman. Reginald
Bal | ard, Arkansas Departnent of Education.

On January 16, 2014, the Charter Authorizing
Panel approved the application for the Academ es of
West Menphis. The charter approved to serve -- the
charter is approved to serve students in grades 10-12
with a maxi nrum enrol | mrent of 1300. Representatives
of the Academ es of West Menphis are appearing before
the Charter Authorizing Panel to request renewal of
the current charter.

CHAI RVAN HERNANDEZ: Okay. All right. Mke
sure I'mfollowng ny script right -- okay. Wuld

the menbers -- those that are here to speak on behal f
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of the application and those that are here to speak
in opposition please right to be -- to take the oath?
Ckay. Do you swear or affirmthat the testinony
you're about to give will be the truth, the whole
truth and nothing but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RVAN HERNANDEZ:  Thank you.

Al right. Presenters for the application, you
have 20 m nutes to present. You nmay begin.

SUPT. COLLINS: Good norning. Five years ago,
we stood in this very room-- it |looked a little bit
different than it does today -- and we were the first
school district in the history of the state of
Arkansas to gain approval for an open enroll ment
conversion charter school, to partner with the
comunity college, to expand -- the whol e purpose was
to expand career and technical opportunities for our
chil dren

| would Iike to think over five years -- after
five years and over 60 visits from other educationa
entities in the state of Arkansas, state of
Tennessee, and the state of M ssissippi comng to see
our place and try to replicate our nodel and what
we' ve done, the testinony that you wll hear today

fromour teamit has all been worth it.
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| like to say we were career and techni cal
focused when career and tech wasn't cool. Wth
everyone trying to come up with a new way to count to
five, we shifted our focus about five years ago
essentially out of heartbreak, out of necessity, and
out of realism Wen your comunity is left at the
altar not once, but twi ce by Toyota for a super-sight
sel ection you have two choices: you can either accept
it and bury your head in the sand, or you can do
sonet hing about it. W chose the latter. W didn't
know t hen what we know now, that conpeting for
econom ¢ devel opnent requires nore than having a
nmega- sight that's shovel ready. These conpanies are
starving for a highly skilled and notivated
wor kf orce. They have internal netrics that they
sonetinmes won't share with communities or with school
districts. W have the benefit of having our |ocal
econom ¢ devel opnent director serving on our school
board. Potential for growth, adult literacy rates,
nmedi an househol d i ncone, how nmany people own a car,
how many honmes have two or nore children, what are
the retail trends. Many prospective conpani es are
home- based abroad, not even here in the United
States. Otentines, these fol ks know nore good and

bad about our communities than we know about
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our sel ves.

We know that a higher skill-set equals a better
opportunity for a better job and over the course of a
working lifetine nore financial gain. Skills, jobs,
noney, all equal a thriving econony.

What we've attenpted to do with our nodel is to
see the need and spark the desire. Al ong the way,
we' ve seen growth in our nunbers and interests.

W' ve seen an increased notivation to read, and an
increased notivation to even read better. W are
upgradi ng efficiencies and serving a broader region
regardi ng career and technical education devel opnment.
When you live in the shadows of Menphis, Tennessee,
we're really serving nore than just our comunity; we
are serving a regional devel opment approach. That is
the true scope of our work at the Academ es of West
Menphis. The burning question fromall industry:
where will the workforce cone fromand how do we get
t hem trai ned?

Utimately, when this is all said and done, what
we want folks to say is we nade a difference in
soneone else's life; we did sonething that mattered,
and contributed with a servant's heart. G ving kids
a better chance and unfair advantage in life -- is

what we like to say in West Menphis -- inlife, in
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skills, certificates, job training, and
opportunities, not just a diploma in a sleeve.

That's our story. That's our charge. That's
our mission. W hope that you see it the sane way
and grant us reauthorization to continue the great
work in the Delta Region of the state of Arkansas.

At this tine I'mgoing to turn it over to M.
Gary Jackson. He serves as our high school
princi pal .

MR, JACKSON. Thank you, M. Collins.

We are a regional nodel due to proximty, being
next to a large netropolitan area, our connection
with ASU M d-South, the industry that serves in the
area where our kids work -- and we're trying to
produce the skills that they need to get those jobs.
No one else in our region, and I'mnot sure even in
the state of Arkansas, has the ability to replicate
what we're doing in West Menphis froma career and
technical, also aligned with our community coll ege
for concurrent credit -- and those students can
overlap at the sanme tinme so we can concurrent and do
technical at the same tine.

W have approximately 1100 students. We're 100%
free and reduced. It's all about college and career

pat hways. As M. Collins said, what advantages can
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we give our students when they |eave our building --
that's all we're looking for is an unfair advantage
for our students.

What does a day-in-the-life | ook to a student,
l'i ke, when they conme to the Academ es of West
Menphis? If | arrive at school -- we're an eight-
peri od- a-day school. W have students who arrive at

8:00 in the norning. There's three opportunities
during our school -day, three different transitions: a
first and second period transition, a third/fourth
period transition, and a sixth and seventh period
transition. Qur students have the opportunity to
transition twice a day to the conmunity college. |If

| come to school first period and | go out there, I'm
out there for a 90-mnute block. A student gets on
the bus and in seven mnutes they're sitting in a
col | ege classroom whether he is taking concurrent
credit or they're sitting in a technical course for

di esel mechanic, hospitality, or welding. |If they're
there for a second period, they're out there al
norning. They stay there the third -- the second
exchange, which is third and fourth period. Then
they will transition back to the high school and take
their math and literacy classes there. So it's

i nterchangeable. W send about 550 to 600 kids a
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day, each day, to the comunity coll ege, and
transition fromour building to theirs, and by
proximty they can be in that classroomwhere there's
not that nuch |oss of downtine, naybe a coupl e of

m nut es.

Qur preparation for our students before they
conme to the Academ es of West Menphis -- we introduce
the nodel to themin 8th grade. They get an
opportunity to visit ASU M d-South. They get to go
out and put their hands on the toys. They see the
wel der, we have wel ding simulators. They see the
hospitality room the big trucks, diesel mechanics.
W |ive at the crossroads of America. W live by the
M ssi ssippi River; we have FedEx; you |ook at 1-40
and 1-55 North, the number of trucks that go through
there -- the opportunities and enpl oynment
opportunities that are needed in this area -- we're
trying to produce those skilled students to be able
to fill those.

In the 9th grade we continue with an acadeny
showcase where they're actually on canpus and they're
| ooki ng again. In the spring semester, our sophonore
counselor will go out and we start sharing with them
t he opportunities of class scheduling and asking them

totry to look at a four- or five-point focus of what
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it is that they want to do. Sonmetines it's difficult
to get a 9th grade student to understand what they're
doing. | know if you have a child that goes to
col l ege, sonetines they're not sure. But we want to
expose our kids to as nmany opportunities. |It's just
as inportant to find out what they don't want to do
as it is what they do want to do.

Once we get that, we | ook at the pathways. W
start tal king about opportunities, how we can get
themthere; is this a path that they want to
navi gate, not one that we provide for them-- but
what is it that you want to do.

Before a student steps on the canpus at the
Academ es of West Menphis, we know our kids. Nunber
one, we |ook at their sunmative ACT Aspire interim
scores. W have their ELA data, where they read. W
understand their DRA scores, what grade |evel that
they read on. W have their STAR readi ng scores and
their STAR math scores. So when the students hit the
ground the very first day, our teachers are not
reaching and grasping to identify where their
students are. They understand where the |earning
takes place and tries to tie that in to nmake sure
that learning is relevant. Sonetines we have to

spiral backwards and reach to where our kids area,
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and that's okay.

When you | ook at the renedi ati on opportunities
that we have at the Academ es of West Menphis before
t hey reach our canpus again, nunber one, we do have a
literacy problemin eastern Arkansas and we've
addressed that with Critical Reading one and Critical
Readi ng Two. W stood at the high school and
continued to conplain about kids comng to us and
they weren't college or career ready or they didn't
read on level, or we could do sonething about it. W
chose the latter. W inplenmented Critical Reading
One. The second year we added a second Critical
Readi ng teacher for Critical Reading Two, and we're
getting ready to enter a third Critical Reading
because we're pushing Critical Reading One down to
our junior highs to address the literacy rates before
our students have an opportunity to cone to the
Academ es.

W al so understand that foundational math skills
are not where they need to be when they cone to the
10t h grade. Renenber, we are a 10-12 building. Qur
students are taking their algebra courses in 9th
grade and so when they cone to us we understand where
their scores are. W just can't start with Al gebra

Il right where they are; we have to spiral back to
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where they are. So they have an Algebra Il class and
an ACT math that touches on those foundational skills
whil e they' re taking those concurrently.

We tutor before school from7:00 to 8:00, and
after school from3:45 to 5:45, on Saturdays from
8:00 in the norning till 3:30 in the afternoon, and
on Sunday afternoon from1:00 to 5:00. Any tinme on a
Sat urday you can see up to 250, 300 kids comng in to
receive tutoring -- and, yes, on Sundays they cone in
as well. Qur teachers, our focus, our building and
district |eadership teamare constantly neeting to
try to renove the deficiencies and the barriers that
keep our kids from being successful, as far as
readi ng, because it was the area that crosses every
area that we go to.

W also re-teach and re-test. \Wen a student
does not have success, we go back, spiral back, go
over the essential skills again, and talk to our
students and nake sure that they fill those
deficiencies. W re-test -- don't |ike to average
t hose scores in. That student scored well enough to
nove on and we nove forward.

The last one -- if a student does fail a class,
we do not wait for summer school. W have a credit

recovery lab. W incorporate that into their
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schedule at that tinme, right there, and we start
recovering that class imediately. W do that
t hrough a web-based program wi th Edgenuity.

Qur partnership with Arkansas State M d-South is
very unique. As we said, our kids can be on their
canpus in seven mnutes, in a classroom There's not
much down-time. We have weekly attendance reports.
As you know, we transition our kids out by buses, but
we also give the kids the liberty, if they drive,
that they can drive to college canpus. Sonetimes in
seven mnutes a lot of things can happen. So it's a
weekly nmonitoring systemthat we have on attendance
bet ween the Academ es and ASU M d-South. W get a
weekly grade report, just as we do -- that we send
out to our teachers, and our parents when they | ook
on HAC, with the Hone Access Center, where parents
can | ook at those grades as well. W nonitor and we
eval uate and we nodify and we change. W do not wait
five to six weeks before the problemoccurs and then
try to address it at the end of the nine weeks or
semest er .

W have three career coaches that work and are
| i ai sons between the Acadeni es of West Menphis and
ASU M d- South. They constantly nonitor student

success, attendance, their grades. Any issues that
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may go on with a high school student, they're the

|'i ai son between the Academ es adm nistration and ASU
M d- Sout h, and al so between the Academ es students
and ASU M d- South as wel .

When you | ook at our enrollnent, in the |ast
four years we've had 2,674 kids that were enrolled, a
yearly average of 668 kids either going over and
conpleting for a concurrent credit or in career and
technical classes. Qur general education -- our
four-year total is 403; the yearly average is 101.
Certificates of proficiency and technical prograns,
whi ch nmeans they are ready to enter the workforce
right now, in a four-year we've had 467; we average
117 per year with a certificate. And big buzzword
we're hearing now is nmaking sure that those are
i ndustry recogni zed certificates, so when our kids go
out we do have that unfair advantage.

Credits earned through the career and technica
progranms and general education through the Academ es
of West Menphis and ASU M d- South are, four-year
total, 16,764; an average of 4,491 per year. That's
i mpr essi ve.

Sonme of the stories -- someone al ways asks,
"Those are cool classes. Wat's going on? \Wat are

some of your kids doing?" In the |ast couple of
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years, we've had Jereny Page, who |eft our aviation
program who is nowin California, working with the
FedeEx fam ly. Sunmer Abrans, one of our first fenmale
di esel mechanics, who realized that she coul d assi st
her famly by being a nechanic and working on that,
and al so realizes by the noney that she's earning

t hat she can go back to school and provide for
hersel f and maybe not have to take out a student

| oan; who's not only providing for her famly, but
she's taking care of herself.

Last week we bunped into N ck Thornton, who is
out of our welding program N ck works with CoBuilt
out of Menphis -- a student who didn't want to have
anything to do with education. You see himin Wl -
Mart, he's successful now, he's a welder and a
fitter. He's making $25.00 an hour with a
certificate earned through the Academ es of West
Menphi s and ASU M d- Sout h.

There are many other stories of kids com ng
t hrough. What we're |l ooking for is to nake sure that
we hel p students navigate a path in which they
choose, and that is very inportant.

The physical changes in our building that's nade
it attractive for our students -- we've updated the

lighting, ceilings, painted the classroons, hallways.
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It's a very prideful place. W've had severa
menbers al so visit our school as well. W've
restructured the business classes that we offered at
our school. W were still offering classes that were
probably taught when sone of you were in high school
And so instead of asking the very smart people and
the adults in our building, we asked our kids, "Wat
is it that you want to do?" W realized that our
ki ds and what they want to do now is sonething with a
screen, because they're not teenagers, they're
screen-agers, and if it doesn't involve a screen,
t hey' re probably not interested.

When we started | ooking and we took into account
what our students said, we still offered the
conti nuance of accounting, blueprint, computer
busi ness applications, conputer science coding, cyber
security, supply chain managenent, |egal aspects,
robotics, social media, supply change managenent. W
al so incorporated, through sone of the waivers that
we had earlier with our crimnal justice system
foundations of the law. Qur crimnal justice teacher
is a 29-year nmenber of the Menphis Hom cide Division.
He understands. Qur kids will go around canpus and
we have crinme scenes on our canpus that our kids wll

phot ograph, | ook at, detail it, come back and try to
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determ ne what took place at that crine scene.
That's a bell-ringer. Qur kids love it. It's such a
great class. Qur teachers sit in on that class.

Qur service industry -- obviously, we're right
next to Menphis, a lot of nice restaurants there --
food safety; famly and consuner science, addressing
those. Also with our partnership our kids are
cooking and learning. One of the classes we'll be
| ooking to put in is Forensic Food, understandi ng how
to mx the spices and going through all that.

And then last, but not least, the mlitary with
our Juni or ROTC program which provides many
opportunities for our kids through the ROTC program

At the Academ es of West Menphis, | want to
poi nt out to you we recogni ze we have a D on our
school report card, just as you did. W |ook at we
have three junior highs to feed our building. One of
our buildings that sends kids to us coll ege and
career ready at 33% one is at 9% and one is 7%t hat
they're ready. That's what we get.

Students are on our canpus for 534 days during
their high school career. Qur score is based on 153
of those days. W own that score, we don't run from
that score, we're addressing the issues, but we also

understand this: that student is going to have to
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wal k out of our building and there's not another
building they're going to wal k into; there nmust be
something in their toolkit that we're preparing them
for. So that is one datapoint, that when we go back
and we | ook at what we're doing -- | want to point
your attention to 2016-17 val ue-added growth at 82.5%
and then the 17-18 we're at 80.67. W're also
recognized in the top 10 by the Ofice of Educationa
Policy by the University of Arkansas being a top 10
in the state for growth in poverty schools. Qur
speci al education growth, which has al so been a focus
-- because the real reason has been this: when a
student graduates from high school there is no
special ed. line; there is no 504 area -- and we've
addressed those areas with those students as well,
trying to provide skills and opportunities to prepare
them as well when they reach the workforce.

In 2017, our SPED wei ghted achi evenent score was
7.35; the follow ng year you see it was 14.13 -- a
focus of bringing those kids in, teaching those
skills that they need that they can be self-
sufficient on their own. Qur graduation rates were
going up in 2017. Qur four-year cohort was 85.31.
Qur five-year cohort was 87.28. And the 2018, again,

our four-year was 86.31 and 88.51
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W are a regional hub in our area, providing
skills for our kids through career and technical and
al so addressing concurrent and students who want to
go to college, and both of those can be marri ed.

It's inportant to understand that our kids can
crisscross those two progranms. You're not tagged
i nto one program

We're not just a high school offering cool
classes; we're a high school that's offering kids
cool opportunities for careers once they |eave our
bui | ding. Thank you.

CHAI RVAN HERNANDEZ: Al right. Thank you.

You have two additional mnutes, but then you'l
get an additional five mnutes after that. Do you
need to -- any additional tinme you need right now?

MR, JACKSON. No, sir.

CHAI RVAN HERNANDEZ:  Okay. Anybody speaking in
opposition to the application?

M5. McLAUGHLI N No.

CHAI RMAN HERNANDEZ: All right. Not seeing any,
you do have an additional five mnutes if you wish to
use that.

MR, JACKSON:. (Shaking head fromside to side.)

CHAl RVAN HERNANDEZ: Al'l right. We'Ill nove into

guestions. W'IlIl start over with M. W] son.
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MR WLSON:. M. Chairman, I'mgratified to see
M. Jackson, Ms. Wagner, and sone of the folks --
other folks | net during nmy visit over there in the
sumertine. | was galled that Wst Menphis canme over
to Jacksonville and beat us the followi ng week, but
"1l get over that.

As | nentioned with respect to Ms. Newton's
comments a while ago, a visit to the school tells you
an awful lot, and I |earned an awful lot fromthe
folks there at the Academ es of West Menphis. It was
a real good experience for me; I'mnot sure it was
for them But still, | was very inpressed with the
wor k that goes on there, the coll aborati on between
ASU there in West Menphis and the charter school.
That's a huge plus in my mnd.

| visited briefly with the instructor there in
t he cyber security programand that was hugely
informative. As it happened, our own -- ny own |oca
school district is beginning a cyber security program
and tal king M. Jackson and his folks into com ng
over there and exporting the know edge that you-al
have gained there in that programout of your
district into ours. And that was really a good
t hi ng.

That's a |l ot of editorial coment, but the main
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thing I"'minpressed with in your presentation and in
your work is the growh. That speaks volunes to ne.
And so that's not much of a question, | guess,

but that's ny thought and ny comment about that
visit.

CHAl RVAN HERNANDEZ: Okay. All right. M.
Newt on, questions?

M5. NEWION:  No.

CHAl RVAN HERNANDEZ: M. Rogers?

MR ROGERS: |'mnot going to wait like I did on
the last one. So you addressed it before the drop in
the grade score. And then really when |I was | ooking
at it, when | was studying the ESSA scores, the drop
in your reading scores -- that really concerned ne.
In "17 it was 30.86, and then '18 it dropped to
19.74. So if you could just talk to nme a little
about that and how you're going to address that,
because that's -- you know, if you' re not reading at
grade level, then all the other great things that
you're trying to do you're going to continue to
struggle to do. So if you'd just talk to me alittle
bit --

MR, JACKSON. Absolutely. | believe it was two
years ago, M. Collins?

MR, COLLINS: Yes.
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MR. JACKSON: Two years ago, when we sat down as
a district we had the inpression that our kids were
readers, that we were on-level readers. W collected
data and we had every administrator in our district,
every literacy coach in our district, assistant
superintendents -- every person that nade a decision
whet her spendi ng noney or where we were spendi ng our
noney, was in that sane classroom At that tinme we
had ei ght elenentaries, three junior highs, and one
hi gh school sitting in the same classroom And we
put the data on the wall and we peeled it back by
grade | evel, and what we thought and what was
actually going on were two different things. W were
maki ng sone deci sions based on what we thought,
instead of what the data was. And when we appeared
and we | ooked and we saw that our children were
readi ng bel ow grade |l evel, we started addressed at
that time. W have DRA tested approximtely 4, 000-
plus students in our district now to understand where
every kid is on their reading | evel and addressing
that every day. W're not waiting for elenentary
teachers to do that. At the secondary |evel, when we
becone content heavy, we've also got to be reading
coaches as well, and we're addressing that every day

in our class with our Critical One, Critical Two.
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W' ve pushed that down to the junior high; they're
addressing it as well. And we're |ooking for
Critical Three. W can't allow a six-year w ndow of
kids to cone through and we're waiting on soneone to
address the problemfor us.

MR, ROGERS: And can | ask one nore?

CHAl RVAN HERNANDEZ:  Yes.

MR. ROGERS:. And then when you were talking
about the career planning for students with
disabilities, could you expand on that just a little
bit?

MR, JACKSON: | know that we use the
rehabilitation services --

M5. BURNETT: CDTI

MR JACKSON. I'msorry -- CDTI, okay, and we
use those. And | know that several of our students
have gone through those services after they've left
t he Acadeny and al so being served while they're on
our canpus. |It's beneficial. | think it's directed
toward that to best serve them

SUPT. COLLINS: Can | add one coment to that?

| think the variety --

CHAI RVAN HERNANDEZ: | f you would, just into the
m cr ophone because we have live-stream Thank you.

SUPT. COLLINS: | think -- to add to the speci al
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need conversation, | think you have to | ook at that
on an individual basis. Are we tal king about
severely self-contained children with -- that are
nonverbal , | ow functioning, that need assistance al
day long? O are we talking about the child that's
just right under the bubble frombeing in mainstreanf
There's two totally different avenues of services for
t hose children, and you run the spectrumof folks in
bet ween. We can show you testinmony that -- we've had
wel ders that lay their head down in geonetry cl ass
and fall asleep and sl obber on the desk. But you put
themin a welding hat -- a welding class and you give
thema skill and a trade and they can go out and
within three years gross $80, 000, because that's what
they' re good at.

So | think you have to | ook at that on an
i ndi vidual basis as you go and address that as it
cones up, because there's a variety of needs when we
tal k special needs kids and that subpopul ation.

CHAl RVAN HERNANDEZ: Al'l right. Dr. WIIlians?

DR WLLIAVMS: Geat program M only concern
as | was listening is, along the lines with M.
Rogers, was just the overall D grade. What was the
-- and this nmay be sonmeone fromthe Departnent can

hel p here. Wat was your previous score before this
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It |ooks like you all have -- | was concerned

about the reading scores. Matter of fact, | even

made a note that you all are working on both the

readi ng

MR
MR
IVS.
DR

and the math piece.
ROGERS: It was a C |ast year.
JACKSON: It was a C last year.
HARDIN: It was 1.9 for this year
WLLIAMS: Ckay. So you're in the

nei ghbor hood; you're hanging out with M. Rogers

t here.

Ckay. Al right then. That was really ny

concern.

| just wanted to nake sure -- | think it's

the right program | understand about Toyota when

they first came over and they left and so-forth. So

| think

this is the right program It's a great

opportunity for students to go both tracks. Matter

of fact, when you were tal king about the career
technical piece -- | was going to ask you about the
coll ege prep and then the next thing you tal ked about

that piece also. So | guess all that said and done

t hen, |

don't have any questions.

CHAI RVAN HERNANDEZ:  All right. Dr. Kremers?

DR

KREMERS: Just a few coments. O course,

with Career and Techni cal Education, |'m pl eased at

the focus for that, because there are so nmany avenues
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for students to achieve success. And | think it's
really evident and |I'm gl ad you spoke about students
with disabilities, because in many of the ESSA
reports we see there's not a lot of growth for the
subpopul ati ons of those with disabilities. So it's
exciting to see that that is a place where many
students can have achi evenent and growth. So
hopeful |y the achi evenent piece wll cone further,
but at |least we're seeing growh in that area through
your program which is wonderful.

|'malso glad you tal ked about the graduation
rates by subpopul ati on because that's another area
that is show ng students are finding success through
bei ng able to do ot her pathways besi des col |l ege focus
necessarily -- and not that all students may not
choose that path, but it's helping those to find
success that may or may not choose that as their
pat h.

| al so am concerned about the reading |evels.
And so woul d you just talk -- have sonebody from your
group cone, just explain a little bit nore about what
the strategies are again --

MR, JACKSON:. Absol utely.

DR. KREMERS. -- to inprove reading from here

f orwar d?
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MR. JACKSON: Absolutely.
M5. HARDIN:. Hello. [I'mShelly Hardin. 1'mthe
literacy coach at the Academ es of West Menphis.
W do -- obviously, we recognize we have an
extreme literacy issue. Qur students are reading
bel ow grade | evel K-12. | nean, we start out behind

and we spend 13 years trying to get themas far as we
can. W have basically conpletely revanped the
literacy programacross our entire district, K-12,
over the last three years. W started REAL training
for all of our teachers K-12. W have a tineline
where everyone will be trained. W' ve gone through
the Literacy Lab programwth Ken Stematis, where we
focus on students' -- pairing students' independent
choices with what we -- with our expectations. W've
i mpl emented our critical reading prograns in our
secondary schools, starting in junior high with DRA
-- all of our students in junior high, 100% W
start wth STAR scores and nove to DRA tests, the
Devel opnent al Readi ng Assessnent. And based on those
scores they then enter into -- | don't like to cal

it a renmediation program because it's so skil
specific. Like we -- in those critical reading

cl asses, they are broken down specifically into the

skills that the students are going to need. They're
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going to have vocabul ary, they're going to have
etynol ogy, they're going to have reading al oud,
they're going to have choral reading, they're going
to have independent reading, and they're going to
have conprehension skill strategies. And so we start
that in junior high and then nove that up into the

hi gh school with the students who still need it to
try to neet 100% of those students' needs. And our
data -- there is actually a sheet in the appendi x of
our charter that our teachers use to track, and you
can see sone of those students make three-plus years
growmh with their reading in just a year of a
critical reading class. W just did our mdyear
assessnent with our critical reading teachers. And |
think we had three students in the whole programthat
mai ntai ned their reading | evel and everyone el se had
grown one, two or three or nore reading |evels,
according to the DRA assessnent.

So we' re addressing those as best we can. W' ve
revanped our witing curriculumand just -- we | ook
at every area every year, every mnute just about to
do what we can. The teachers conme together and talk
about individual students and what their needs are.
And it's just -- we're tackling it, but it's a big

thing to tackle.
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KREMERS: Ckay. Thank you.
JACKSON: Can | add one thing to that?

S

KREMERS: Yes. And then | have --

MR JACKSON. Another -- M. Burnett, our
sophonore counsel or, she's here today. Wen our
counsel ors neet the parents, when they cone over for
orientation their 10th grade year and they see that
critical reading on their class, they're concerned
about is that a special education class. And, no,
it's not; it's an intervention class. And so they
have questions about it. W wll not -- excuse ne --
we wll not allow a student to cone out of that class
unl ess that parent has cone to speak to ne directly
about why they want their child out of that class.
And the reason for that is we have a short w ndow --
as we said, 500-plus days -- till that kid is going
to leave the building. And so when we're talking to
that parent we explain to themthat "this is not an
opinion, this is not what sone teacher thinks; based
on the data our decision is that your child is three
grade levels behind. |In three years, your child is
going to be | ooking at applying for scholarships to
get out of here and it would be very beneficial if we
could inprove their grade levels.” And when they see

it fromthat standpoint, they're placed in that class
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along with their 10th grade English cl ass
concurrently at the sane tine -- two different
cl assroons t hough.

DR KREMERS: And then just another question.
There's one piece of data that concerns ne as far as
-- not really a concern, but just observation about
the concurrent credit. |'mworried about
subpopul ations in that nunber because overall there's
only 23% of your students that are ACT ready, but 55
-- 6% are receiving concurrent credit. And to get
concurrent credit usually you have to neet the
m ni mum ACT requirenents, so it's your higher
perform ng students that are able to get the
concurrent credits. So knowi ng that, for
subpopul ations or students that may struggle with the
academ c piece are you also in addition offering the
credentials, |like career credentials? So are they
taking their certification test as far as they're
wel ding certified or they have a career credential so
t hat they have equal opportunity to be enployed if
they're not neeting the ACT and current pathway
options?

SUPT. COLLINS: 1'll say -- and | think we nade
reference to that in the packet that Ms. Hardin

delivered. She'll answer that question.

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- December 19, 2018

95

MR JACKSON: Yes. Yes.

DR. KREMERS:. The packet addresses the
conpleters. The conpleter is usually a series of
classes. And | know it says it's the -- it talks
about the career ready certificate, but that's not a
credential for an industry, if that nmakes sense.
Being career ready is different than the actual --
like the welding TTG MG certification, those types
-- so I'mkind of specifically asking --

MR, JACKSON: | know that when our students |ike
| eave our welding programit's industry recognized.
Qur kids are ready to go.

DR KREMERS: Ckay.

MR. JACKSON: And it was along the sane |ines of
our -- |'d nmade nention about our CNA, when our
students canme out of that. W just got information
this past week that 100% of our kids that were in
t hat program passed the assessnment to nove on. So
they are workforce career ready. And we're trying to
drive for that. That's that unfair advantage that we
like to tal k about that may make our kids stand out
versus anot her kid from sonewhere el se.

DR KREMERS: (kay. Thank you.

CHAI RVAN HERNANDEZ: Okay. Just a few things.

One, | think you should be commended on the fact that
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you guys are doing sonething about reading. You
know, a | ot of people, |ike you nentioned, you don't
have time to wait until the elenmentary fixes things
or the mddle school fixes things. And so to do
sonmet hi ng where you're taking Critical Reading One,
whi ch could take place -- take the place of an
Engl i sh Language Arts class, instead of doing that
al one you're doing that wth English Language Arts.
So | think that's a great step

A question is: in know ng that those kids are
grade | evel s behind and doing critical reading, what
kind of training -- you know, we're really pushing
the Science of Reading and the RISE initiative that's
kind of noving its way up there. And so have your
teachers been trained or is there plans to nake sure
that that training gets done to where they're
attacki ng that problenf

SUPT. COLLINS: We're -- 1'll address that from
a systens standpoint. W have cohorted out our --
so-to-speak our staff nenbers. And we were told by
t he Departnment West Menphis School District had nore
faculty trained in the RISE initiative than any other
school district in the entire state of Arkansas.
We've also run parallel wth Lucy Cal kins' work and

we' ve sent our instructional coaches to their
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training to cone back, and we've kind of adopted that
as our guide and nodel as far as the witing side as
well. And then we do -- we work with two outside
consultants on literacy. W're trying to tackle it
fromevery possible angle.

CHAI RMVAN HERNANDEZ: Okay. Geat. Thank you.

And | just want to nmake sure |'mreading the
chart right and then just a curiosity question. Wen
it gives the total conmbi ned Acadeny students enroll ed
in technical programs just in that |ast year -- and
you may have nmentioned it, | just mssed it -- what
are y'all seeing as the reason for the nunbers going
slightly down?

MR. JACKSON: Well, earlier in the presentation
we tal ked about we did a student audit on our class
-- on our canpus as well, and we were offering
cl asses that our kids didn't want to take. And so
when we revanped what we're doing in our business
departnent, especially with our cyber security, web
design and things |ike that, kids were staying on our
canpus taking those classes as well. So it does
fluctuate a little bit fromthat standpoint.

SUPT. COLLINS: There's also a variety of
factors. Hi gher Ed. faces budget cuts just |ike we

do -- and once they face budget cuts the quickest way
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to start, you know, getting to the bottomline is
personnel or prograns. And so when they start
elimnating prograns or they're elimnating the
personnel that can teach the prograns, then that has
a trickle-down effect on our kids as well. And so
sone of that is based on the anount of dollars funded
for higher ed. prograns.

CHAI RMAN HERNANDEZ: All right. Al right. Any
ot her questions from Panel Menbers?

All right. Not seeing any, | didn't see any
issues related to the application. | did see one
related to a waiver request, the first one being
Cl ass Size and Teachi ng Load.

Ms. Hyatt, if you could -- did | pull up the
wong one? No, | see one related to that.

MR ROGERS: | sawit; it's red

CHAI RVAN HERNANDEZ:  Okay. Make sure | wasn't
seei ng things.

M5. HYATT: Mary Claire Hyatt, Arkansas
Departnment of Educati on.

Al of the waiver issues have been resolved. On
Class Size and Teaching Load, | did say they m ght
need that additional waiver. But if you |ook up at
their response, that was added in. They do request

that waiver. | think that the responses just got
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pasted in a little bit out of order.

CHAI RVAN HERNANDEZ:  Cot cha.

M5. HYATT: So we have no remnmining |egal issues
or anything on the legal review

CHAI RVAN HERNANDEZ:  Ckay. So any further
guestions on the application or the waiver request?

kay. You've heard the presentation and the
answers to questions. So | wll entertain a notion.

MR WLSON:. M. Chairman, | nove the approva
of the application.

CHAI RVAN HERNANDEZ: A notion. Do we have a
second?

MS. NEWION:  Second.

CHAI RVAN HERNANDEZ: W have a notion and a
second.

Any di scussi on?

MR ROCERS: Just for consistency -- just along
the lines | was saying last tinme, it's not that |
think that they're not trying to do sone great things
and are doing sone great things. But when you have
on tine credits at 94% but your reading score is at
19% and you drop a letter grade, just along the sane
lines with the last one |I would' ve rather seen the
notion for three years than five

DR KREMERS: GCkay. Kind of along those Iines,
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| think there's really good things happening; there
is some growh. There's a long way to go. And

think it wouldn't hurt to consider the three years
versus five, just to make sure in that time -- | know
we can call them back any time, but that would really
make it a little cleaner on nonitoring and foll ow ng
and approval at renewal --

CHAI RVAN HERNANDEZ:  Ckay.

DR KREMERS: -- to consider.

CHAI RVAN HERNANDEZ:  All right. Any other
further discussion?

M. WIlson, you' ve heard -- we do have the
notion and a second on the table. W can go ahead
and vote on that notion or if you would want to
nodify it at this tine?

MR WLSON: |1'd prefer to stand on the five-
year .

CHAI RVAN HERNANDEZ: Okay. So we have a notion
and a second.

W' ve had discussion. 1'Il call for the vote.

Al those in favor say "aye."

(MAJORI TY CHORUS OF AYES)
CHAI RVAN HERNANDEZ:  Any opposed?
MR. ROCERS: No.
CHAl RVAN HERNANDEZ: (Okay. So --
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DR. WLLIAVS: M. Chairman, did you have an
abstention?

CHAI RVAN HERNANDEZ:  Yes.

Dr. Kreners, did you vote on that?

Let's just do a roll-call. That would be
cl eaner.

Al right. So on the notion to approve the
five-year renewal, we'll do a roll-call

Dr. Kreners.

DR, KREMERS: Aye.

CHAI RVAN HERNANDEZ: Ckay. Dr. WIIians.

DR WLLIAMS:  Yes.

CHAl RVAN HERNANDEZ: M. Rogers.

MR. ROCERS: No.

CHAI RVAN HERNANDEZ: Ms. Newt on.

M5. NEWION: Yes.

CHAl RVAN HERNANDEZ: And M. W | son.

MR WLSON: Yes.

CHAI RMVAN HERNANDEZ: All right. Motion passes
4-1.

If you would -- are we m ssing sonething, M.
Boyd? OCh. So we do have to take sone notes to give
you feedback on our responses, so if you'll just give
us a mnute and we'll provide that feedback to you.

DR. BOYD: M. Chair, while we're waiting on
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that feedback, I'd like to take a mnute just to
share ny bias about this application, now that you' ve
voted on it. So I'mfromWst Menphis -- Go, Blue
Devils. But one thing | do want to highlight and get
on the record is that West Menphis started working
with us on this application about a year before it
was due. And that is sonething that | think the
Charter Unit really appreciates. W had discussions
about what their current goals were and what future
goal s should | ook |like. W net over the phone, we
met via Zoom and we net in person on at |east three
occasi ons, probably nore. So that was one reason why
you didn't see any renai ning concerns with this
application, because we had anple tinme to work
everything out and kind of run through what woul d
| ook best and what woul d work best for students at
t he Academ es of West Menphis. So | just wanted to
share ny appreciation for their work with the Charter
Unit on that.

CHAI RVAN HERNANDEZ:  Ckay.

DR WLLIAMS: [I'mglad you waited till we
vot ed.

CHAI RVAN HERNANDEZ:  Yeah.

Al right. M. WIson.

MR WLSON. M/ vote was based primarily upon ny
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visit over there and the growmh that is being and has
been done.

CHAI RVAN HERNANDEZ:  All right. M. New on.

MS5. NEWION: | voted for the notion. And the
explanation is industry and career readiness are
strengths of the program

CHAl RVAN HERNANDEZ: Al'l right. M. Rogers.

MR. ROGERS:. | voted against it; not against the
school or what they're trying to acconplish, but
given the reading scores and the on-tine credit and
just the drop in letter grade I would' ve been nore
confortable with three years.

CHAl RVAN HERNANDEZ: All right. M. WIIlians.

DR. WLLIAVS: | support the notion to renew. |
bel i eve the academ c and career tech approach is the
ri ght approach for their area. There is a concern

regarding the letter grade and the math and reading

scor es.

CHAl RVAN HERNANDEZ: Al'l right. M. -- Dr.
Kr emers.

DR KREMERS: | voted to approve the notion for
renewal . There is still significant work to be done

toward readi ng achievenent. But the focus on career
readi ness and preparation is strong, and success with

t he subpopul ations is evident.
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CHAI RMVAN HERNANDEZ: Okay. So congratul ations
on the renewal and go forth and continue the good
wor k.  Thank you.

CHAI RVAN HERNANDEZ:  All right. So I'm-- are
y'all okay to nobve on to the next one?

A-4: REQUEST FOR DI STRI CT CONVERSI ON CHARTER SCHOCOL AMENDMVENT:
CROSS COUNTY NEW TECH HI GH SCHOOL

CHAI RMVAN HERNANDEZ: All right. | see our next
itemon the agenda is Request for -- | want to nmake
sure | understand this right. |Is this a renewal, M.

Ballard, or is this an amendnent request?

M5. McLAUGHLIN:  It's an anendnent request.

CHAI RMVAN HERNANDEZ: Ckay. On the -- okay. So
we do have an anmendnent request for Cross County New
Tech H gh School. Ms. MlLaughlin, you are
recogni zed.

MS. McLAUGHLI N Thank you. Kelly MLaughlin,
ADE Charter School Ofice.

On January 14, 2011, the Charter Authorizing
Panel approved the application for Cross County New
Tech H gh School. The charter is approved to serve
students in grade 7-12 with a maxi num enrol | nent of
500. We do have representatives of the Cross County
New Tech Hi gh School appearing before you today to

request an anmendnent of their current charter. You
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will want to swear in Steven Prince, high school
principal, and Dr. Matt McClure, chief |earning
of ficer.

CHAI RVAN HERNANDEZ:  kay. Thank you.

Ms. Hyatt, sane procedures as far as -- just
like a regular hearing, is that correct?

M5. HYATT: (Nodding head up and down.)

CHAI RVAN HERNANDEZ: Ckay. Those
representatives for the charter application or any --
t hose speaking in opposition, if you would rise and
rai se your right hand. Al right. Do you swear or
affirmthat the testinony you' re about to give wll
be the truth, the whole truth and nothing but the
truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RVAN HERNANDEZ:  All right. Thank you.

Presenters, you have 20 m nutes to start your
presentation. You may begin.

MR. PRINCE: Stephen Prince, the high school
principal at Cross County High School, a New Tech
school

Before | begin on the amendnent that we're
requesting, | want to share sone great news with you
all. It's been a little while since we've had to

cone present to the Panel. Wth our recent success,
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| want to share a few datapoints wth you

When we received our ESSA report back, we were
quite pleased with our growmth. W went up in every
area. In reading we increased by 10.25 percentage
points; in math, 11.75 percentage points; in English,
6.75; and in science, 8. So we were very pleased
with that, and that is attributed to the hard work of
our teachers in our building -- or in the building.

W also received a Crating and we were | ess
than 1% froma B on that. So we are going to work
really hard this year to try to get that B rating
We'd be happy with an A too, obviously, but we'll
take that B too. But we also exceeded the state
average on our overall ESSA Index, our eval uated
growth and our achievenent. So we are very pl eased
wi th that successful year and we hope to have anot her
year just l|ike that.

| want to also talk a little bit about our
coll ege and career access program The |ast year
graduating seniors, we had a 74%col | ege-going rate
wi th those students. W also -- which al so exceeds
t he Arkansas average of 49% and the national average
of 69% And we also had a 92.68 grad rate, which
again one of our goals is to exceed the state

average, and we did do that. And we al so exceeded
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t he national average, and we hope to continue that
nmomentum as wel | .

W al so were recogni zed by the OEP office, the
Ofice of -- the CEP office for our growth at the
hi gh school. W were nunber one in the northeast
region for our ELA growh, nunber three in Arkansas
for our overall growh, and nunmber four in Arkansas
for our ELA growh. So we are very happy for the
successful year we had and the recognition that we
were given for that. And we're going to keep at it
and hopefully see nore next year

So to get into the anmendnent that |'m
requesting, it is for our Library Media Center and
Li brary Media Specialist. W currently have waivers
for Licensure and Library Media, but when we did the
transition fromthe old standards to the new
standards we realized there were a few things we
needed to tweak with that and add sonme -- request

sone different waivers to nake sure that we could

still do what we needed to do. So we do have a
traditional school library -- | want to make sure |
clarify that -- and we will continue to have a school

l'ibrary. W have a very nice library with space for
our students, lots of volumes, digital and print

vol unes, resources for our students. But we're
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asking for waivers for -- when we think about the
licensure part, we've been using the Teacher

Li censure waiver for our Library Media Specialist.
And we al so are requesting a waiver in terns of who
we | abel and who we see as our Library Media
Specialist. The way we have been doing it is it's
been an admi nistrator that's been the Library Medi a
Specialist, to oversee the functioning of the
l'ibrary, and we have a library aid that is trained in
everything in the library to nake sure that the
l'ibrary runs day-to-day for our students and our
students have everything they need and request for
the library and for that. W also have one-to-one
t echnol ogy, so our students have access outside of
the library nedia center to digital resources,
research materials. O course, the instruction of
the classroomlends itself to make sure that our
teachers are also teaching those library -- those
skills that you would normally see a Library Media
Specialist teach in the library.

So we're asking for the waivers for the codes 6-
25-104 and 6-25-103 for the Library Media Speciali st
and how we code them and actual ly having one. W're
asking that we not have to identify a specific

Li brary Media Specialist and that | or another
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adm ni strator designee can be the overseer and not
have to put that in eSchool as a Library Media
Specialist, but still oversee that program and nake
sure that the students in the library have all the
materials, resources they need. You know, that wll
still be the -- what we do, the goal.

And we're al so asking for the Standards of
Accreditation to nake sure all that kind of neshes
together for the Library Media Specialist and the
nmedi a center for student support. And, of course,
that does talk a little bit about Iicensure and then
what the requirenents are for the Library Media
Specialist and the duties of the Library Media
Specialist and the duties of what they call a Library
Clerk, | believe. And I think that's it.

CHAI RVAN HERNANDEZ: Ckay. |s there any ot her
addi tional information you guys have right now?

MR. PRI NCE: No.

CHAl RVAN HERNANDEZ: Ckay. Ms. McLaughlin.

M5. MCLAUGHLIN: I'msorry. | wanted to nake a
clarification that there was a typo on the request
that stated 6-24-104, but the statute is really 6-25-
104, as M. Prince just alluded to.

CHAl RVAN HERNANDEZ:  6- 277

M5. McLAUGHLI N Five.
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CHAI RVAN HERNANDEZ:  25-104.

MS. McLAUGHLI N:  Unh- huh.

CHAI RVAN HERNANDEZ:  So on our list here the
wai ver request says 6-24-104 and 6-25-103.

MS. McLAUGHLIN:  Yes. And it should be 6-25 --

CHAl RVAN HERNANDEZ:  104.

M5. McLAUGHLIN:  -- 104. Yes, sir.

CHAI RMVAN HERNANDEZ: Okay. All right. 1Is there
anyone here to speak in opposition, M. MLaughlin?

MS. McLAUGHLIN:  No, there is not.

CHAI RVAN HERNANDEZ:  All right. You have
additional tine, if you need it.

MR PRINCE: | don't think so.

CHAl RVAN HERNANDEZ: Okay. All right. W will
turn over to Panel questions.

DR KREMERS: This is just for the staff that
reviews waivers. Does this one cone up very often?

M5. HYATT: Mary Claire Hyatt, Arkansas
Departnment of Educati on.

Most open enrol Il ment charters have this waiver.
In terms of district conversions it's not as
frequent, but there are district conversions that
have it. It's a really common waiver in terns of
charters and district conversions.

DR. KREMERS:. Ckay. Thank you.
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And | visited Cross County in the past and the

library was sonething that the school is very proud

of .

MR. PRI NCE: Yes.

DR KREMERS. And | can say it's a great
resource. So will they be -- you said they will be

| abel ed as the Library Media Specialist?

MR. PRINCE: No. So currently the way we've
done it is either nyself, assistant principal, or
anot her adm nistrator is labeled as a Library Medi a
Specialist, and then we have our aid that runs
everything, the day-to-day operations. And we nake
sure that as -- that |abeled Library Media Specialist
t hat they have everything they need -- the training,
the resources, the funding -- and all of that is
allocated for that. |'mjust asking that instead of
putting it in eSchool, when they ask for the Library
Media Specialist, who's that halftinme Library Media
Specialist, I'masking not to have to do that. And |
t hi nk we need these waivers as part of that.

DR KREMERS:. Thank you.

CHAI RVAN HERNANDEZ: Can | ask just a
clarification? And this nmay be for our Charter
Ofice or for the applicant, but -- so basically

you're not going to change the operation of what
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you're doing now, it's just been determned to
continue to operate that way you need this waiver?

MR. PRI NCE: Yes.

CHAI RVAN HERNANDEZ:  Ckay.

MR. PRINCE: Yeah, we won't change anything. |If
anything, we'll inprove it, you know, as we go
t hrough the years as needed.

CHAI RVAN HERNANDEZ: Ckay. | see Ms. Hyatt
wal ki ng up.

MS. HYATT: The reason that you're hearing this
request is, as with a |ot of schools when we did that
wai ver transition fromthe old standards to the new,
things that were not fully effectuated were kind of
brought to light. And so in talking with other
school s -- and you' ve heard requests because of the
sanme reason before. W tried to review all the
wai vers and nmake sure they were fully effectuated.
And so it's not that their programis changing; it's
just they were mssing a couple of the pieces they
need in order to do what they're already doing.

CHAI RVAN HERNANDEZ: CGotcha. Ckay.

Dr. WIIlians?

DR WLLIAVS: | have no questions.

CHAl RVAN HERNANDEZ: M. Rogers?

MR. ROCERS: No.
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CHAl RVAN HERNANDEZ: Ms. Newton? M. --

Okay. Not seeing any other questions, | think
we' ve had issues addressed. | will entertain a
noti on.

MR WLSON: | nove the approval of the request.

DR WLLI AMS: Second.

CHAI RMVAN HERNANDEZ: Okay. W have a notion and
a second to approve the anendnent request.

Any di scussi on?

Not seeing any, all those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RMVAN HERNANDEZ:  Any opposed?

Mot i on passes.

Thank you for coming. | got ne a Dr. MCure
goi ng on here, so --

(COURT REPORTER S NOTE: Chai rman Her nandez was
indicting his beard.)

DR McCLURE: | said you've got to work on
yours.

CHAI RVAN HERNANDEZ: | know. | need to work on
m ne.

Al right. Well, thank y'all.

Ckay. | don't see anything further on our
agenda. Is there anything el se?
Oh, do we need to do our -- yeah, sorry. | was
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trying to get us out of here. Let us get our
reasons. We'|l start wth Dr. Kreners.

DR KREMERS. | voted to approve the anmendnent
request to facilitate the transition for the new
st andar ds.

CHAI RVAN HERNANDEZ: Ckay. Dr. WIIians.

DR WLLIAVS: Well, | actually like that, the
rationale there. | support the anendnent request.
Basically | have no concerns.

CHAI RVAN HERNANDEZ:  Ckay. M. Rogers.

MR ROGERS: | voted for it. | had no concerns.

CHAl RVAN HERNANDEZ: Ms. Newt on.

M5. NEWION: | voted to approve the waiver
request. |It's a practical adjustnent of waivers to
meet program needs.

CHAI RVAN HERNANDEZ:  Ckay. M. W/ son.

MR WLSON. | voted for the request for the
same reasons as Ms. Newton; it's a practical solution
to be added.

CHAl RVAN HERNANDEZ: Okay. Thank you.

We are now done. Thank you.

Ckay. |'mnot seeing anything else in the
agenda, M. Ballard. 1Is that correct?

MR BALLARD: Yes.

CHAI RVAN HERNANDEZ: All right. Any news or
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anything we need to know about before next neeting?
DR. BOYD: No.
CHAI RVAN HERNANDEZ: Al'l right. I will
entertain a notion to adjourn.
MR WLSON: So noved.
DR KREMERS: Second.
CHAI RMVAN HERNANDEZ: We've got a notion and a
second to adjourn.
Al'l those in favor say "aye."
( UNANI MOUS CHORUS OF AYES)
CHAI RVAN HERNANDEZ:  Any opposed?
MR WLSON. Merry Chri stnas.
CHAI RVAN HERNANDEZ: Merry Christmas. W're

adj our ned.

(The neeting was concluded at 11:06 a.m)
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